IMPLEMENTATION TIMELINE & DEPENDENCIES
======================================

PHASE 1: FOUNDATION (Weeks 1-4)
━━━━━━━━━━━━━━━━━━━━━━━━━━━━━━
    ┌─────────────────┐
    │ Patent 1        │ ← Must build first
    │ Cryptographic   │   (Core validation)
    └────────┬────────┘
             │
    ┌────────▼────────┐
    │ Patent 4        │ ← Depends on P1
    │ Audit Trail     │   (Proof system)
    └─────────────────┘

PHASE 2: INTELLIGENCE (Weeks 5-8)
━━━━━━━━━━━━━━━━━━━━━━━━━━━━━━━
    ┌─────────────────┐    ┌─────────────────┐
    │ Patent 5        │───►│ Patent 6        │
    │ Multi-Consensus │    │ Confidence Score│
    └─────────────────┘    └─────────────────┘
         Parallel Build         Depends on P5

PHASE 3: DETECTION (Weeks 9-12)
━━━━━━━━━━━━━━━━━━━━━━━━━━━━━━
    ┌─────────────────┐    ┌─────────────────┐
    │ Patent 2        │    │ Patent 7        │
    │ Currency Check  │    │ Hallucination   │
    └─────────────────┘    └─────────────────┘
         Can build independently

PHASE 4: ADVANCED (Weeks 13-16)
━━━━━━━━━━━━━━━━━━━━━━━━━━━━━━
    ┌─────────────────┐    ┌─────────────────┐
    │ Patent 3        │    │ Patent 9        │
    │ Risk Assessment │───►│ Auto-Adjust     │
    └─────────────────┘    └─────────────────┘
                            Requires P3 data

PHASE 5: PRIVACY (Weeks 17-20)
━━━━━━━━━━━━━━━━━━━━━━━━━━━━━━
    ┌─────────────────────────────────┐
    │ Patent 8: Privacy Layer          │
    │ Wraps all previous patents       │
    └─────────────────────────────────┘

BUILD DEPENDENCY TREE:
                    START
                      │
                  Patent 1
                 ╱        ╲
            Patent 4    Patent 5
               │           │
               │       Patent 6
               │      ╱    │    ╲
            Patent 2   Patent 7  Patent 3
                ╲        │       ╱
                 ╲       │      ╱
                  ╲      │     ╱
                   Patent 9   ╱
                      ╲     ╱
                       ╲   ╱
                     Patent 8
                         │
                    COMPLETE

CRITICAL PATH: 1 → 4 → 5 → 6 → 3 → 9 → 8

MVP COMBINATIONS BY WEEK:
Week 4:  P1+P4 = Basic Validation ✓
Week 8:  +P5+P6 = Smart Validation ✓✓
Week 12: +P2+P7 = Accurate Validation ✓✓✓
Week 16: +P3+P9 = Adaptive Validation ✓✓✓✓
Week 20: +P8 = Complete Platform ✓✓✓✓✓

RESOURCE ALLOCATION:
Phase 1: 30% (Foundation critical)
Phase 2: 25% (Intelligence layer)
Phase 3: 20% (Detection features)
Phase 4: 15% (Advanced features)
Phase 5: 10% (Privacy wrapper)

KEY INSIGHT: Can launch MVP at Week 4, enhance every 4 weeks
