AgileAdapt Cold Call Playbook
Selling Chatbots & AI Assistants to Australian Tradies

OPENING OPTIONS (First 15 Seconds - Make or Break)
Option A: Direct Approach (Pattern Interrupt)
Best for: When you want to cut through and sound like a peer, not a salesperson
If you DON'T know their name:
"G'day, I'm trying to get through to the owner of [Business Name] - is that you?"
Wait for response
"Awesome. Look mate, I'll be upfront - I'm Kinan from AgileAdapt. We help tradies stop losing jobs from missed after-hours enquiries. Not trying to sell you a website or SEO. Have you got 60 seconds?"

If you DO know their name:
"G'day, is that [First Name]? Hey mate, it's Kinan from AgileAdapt. Quick one - are you still running [Business Name]?"
Wait for yes
"Awesome. Look, I'll be straight with you - I'm not selling websites or SEO. I help tradies stop losing jobs to missed enquiries after hours. Got 60 seconds?"

Option B: Warmer Approach (Honest Intro)
Best for: When you want to feel authentic and build rapport first
If you DON'T know their name:
"G'day, I'm looking for the owner or boss at [Business Name] - have I got the right bloke?"
Wait for response
"Sweet. I'm Kinan from AgileAdapt - we're a local mob that sets up AI chat assistants for tradies. Basically helps you catch leads 24/7 without lifting a finger. I know you're flat out, so I'll keep it quick - can I ask you one question?"
Wait for yes
"When someone messages your website or Facebook at 8pm on a Saturday, what happens to that enquiry right now?"
Let them answer - this opens the conversation naturally

If you DO know their name:
"G'day [First Name], it's Kinan calling from AgileAdapt. We help tradies around [area] catch more leads with AI chat assistants. Have you got a quick minute or have I caught you under a house?"
The light humour acknowledges they're busy and shows you understand their world

PROBLEM IDENTIFICATION (Create the Pain)
After they engage, dig into the problem:
"So here's what I keep hearing from [plumbers/sparkies/builders] - blokes are losing $500 to $2,000 jobs because someone enquires at 7pm or on the weekend, and by the time you call back Monday, they've already booked someone else. Does that sound familiar at all?"
SHUT UP and let them talk. They'll often vent.

If they confirm the problem:
"Yeah, that's exactly it. The other thing is - I had a look at about 50 of your competitors recently and roughly half of them now have these AI chat assistants on their sites. They're grabbing leads at 2am while everyone else misses out. The gap's only going to get bigger."

If they say "Nah, I'm pretty good":
"That's great mate. Quick question though - roughly how many calls or messages would you say you miss in a typical week? Even just a guess."
Most will admit to missing some. If they say zero, they're either lying or have staff handling it.

THE SOLUTION (Keep It Dead Simple)
"So what we set up is basically a 24/7 assistant on your website and Facebook. It chats with customers, answers their basic questions - like 'do you service [suburb]' or 'how much for a [job type]' - grabs their details, and texts you straight away. Even at 2am. Takes about a day to set up and you don't have to touch it after that."
Optional add for credibility:
"We've already got a few [plumbers/sparkies/etc] around [area] using it - happy to show you how it actually works."

TRIAL CLOSE (Book the Meeting, Not the Sale)
"Look, I'm not asking you to buy anything today. What I'd like to do is jump on a quick 15-minute video call and show you how it actually works. If it makes sense for your business, we can chat about it. If not, no worries at all. Are you easier to catch tomorrow arvo or Thursday morning?"
Alternative close (lower commitment):
"Tell you what - how about I send you a quick 2-minute video showing how it works, and if it looks interesting, we book a proper chat. What's the best email for you?"

OBJECTION HANDLING
"What's it cost?"
"Fair question. Most tradies are paying somewhere between $99 and $199 a month depending on what they need. But honestly, if it catches you even one extra job a month, it's paid for itself three or four times over. That's why I'd rather show you how it works first - then you can decide if the value's there for you. What's your diary look like this week?"

"I'm too busy right now"
"Yeah, I figured mate - that's exactly why this thing exists, right? Handles the enquiries so you don't have to. Look, I can do 15 minutes over a video call whenever suits - even 6am before you head out or 7pm after knock-off. What works better for you?"

"I already get enough work"
"That's awesome, good problem to have. Out of curiosity though - are you charging what you're worth? Because most tradies I talk to who are flat out are actually underpriced. This isn't about getting more work - it's about not losing the good jobs to blokes who reply faster. Might be worth a quick look?"

"I've already got something like this"
"Oh nice, what are you using?"
Let them answer - often it's just a contact form or basic live chat
"Yeah cool. The difference with what we do is it actually has a conversation with them, qualifies the job, and gets their details without you needing to be there. Happy to show you how it compares - might be better, might not. Worth a 15-minute look?"

"Just send me an email"
"Yeah no worries, I can do that. What's the best email for you?"
Get the email, then:
"Sweet, I'll send that through today. Look, I know emails get buried - is it alright if I give you a quick buzz Thursday arvo just to make sure it came through? What time works?"
This keeps the follow-up alive

"Not interested"
"All good mate, no stress at all. Just curious - is that because you've already got something handling your enquiries, or just not the right time?"
Often reopens the conversation
If still no:
"No worries. Mind if I check back in a few months in case things change?"
Leave the door open

"How do I know this actually works?"
"Good question. Two things - one, you can trial it for 14 days and see the leads come through yourself. Two, I can show you exactly how it works on a quick call and you'll see it's not magic, just smart automation. Which would you prefer?"

"I don't trust AI / robots"
"Yeah, I get that. Look, it's not trying to replace you - it's more like a receptionist that works 24/7. It grabs the details and hands them to you. You still make the call, quote the job, do the work. It just makes sure you don't miss the enquiry in the first place. Want me to show you what a conversation actually looks like?"

VOICEMAIL SCRIPT (When They Don't Answer)
"G'day, this is Kinan from AgileAdapt. I help tradies catch leads they're currently missing after hours. Got a quick question for you about [Business Name] - give us a buzz back on [your number] when you get a sec. Cheers."
Keep it under 20 seconds. Curiosity > information.

FOLLOW-UP EMAIL TEMPLATES
Email 1: After "Send Me an Email" Response
Subject: Quick question about [Business Name]

G'day [First Name / mate],
Good chatting briefly on the phone.
As promised, here's the quick rundown:
We set up AI chat assistants for tradies that:
· Answer enquiries 24/7 (even 2am Saturday)
· Grab customer details and job info
· Text you straight away so you can call back first
Most of your competitors either have this already or are getting it. The blokes who reply fastest are winning the jobs.
Here's a 2-minute video showing how it works: [Insert Loom link]
Worth a 15-minute chat to see if it fits your business?
I'll give you a buzz Thursday arvo to see what you reckon.
Cheers, Kinan AgileAdapt [Phone number]

Email 2: Follow-Up (3 Days After No Response)
Subject: Did this get buried?

Hey [First Name / mate],
Know you're flat out - just wanted to make sure my last email didn't get lost.
Quick recap: we help tradies stop losing jobs from missed after-hours enquiries.
Takes 15 minutes to show you how it works. If it's not for you, no dramas.
Got 15 minutes this week?
Cheers, Kinan

Email 3: Final Follow-Up (7 Days Later)
Subject: Closing the loop

Hey [First Name / mate],
I'll keep this short - I've reached out a couple of times about helping [Business Name] catch more leads after hours.
I won't keep bugging you, but if you ever want to see how tradies are using AI assistants to win more jobs, just reply "interested" and I'll send through the details.
All the best with the business.
Cheers, Kinan

Email 4: After a Good Call / Meeting Booked
Subject: Locked in for [Day/Time]

G'day [First Name],
Good yarn today - looking forward to showing you how this works.
We're locked in for: [Day, Date, Time] Video call link: [Insert Zoom/Google Meet link]
Takes about 15 minutes. I'll show you a live demo and we can see if it makes sense for [Business Name].
If something comes up, just let me know and we'll reschedule.
Chat soon, Kinan AgileAdapt [Phone number]

SMS TEMPLATES (For Quick Follow-Ups)
After Missed Call:
Hey [First Name], Kinan from AgileAdapt. Tried to call about helping [Business Name] catch after-hours leads. Worth a quick chat? Let me know a good time 👍
After Voicemail (Next Day):
Hey mate, left you a voicemail yesterday. Quick question about your after-hours enquiries - got 2 mins today?
Meeting Reminder (Day Before):
Hey [First Name], just confirming our chat tomorrow at [time]. I'll send the video link in the morning. See you then 👍

CALL METRICS & TARGETS
	Metric
	Daily Target
	Weekly Target

	Dials
	30-40
	150-200

	Conversations
	10-15
	50-75

	Meetings booked
	1-2
	5-10

	Demos completed
	-
	4-8

	Deals closed
	-
	1-2


Conversion Benchmarks:
· Dial to conversation: 30-40%
· Conversation to meeting: 10-15%
· Meeting to close: 25-35%

BEST TIMES TO CALL TRADIES
	Time
	Quality
	Notes

	7:00 - 7:30am
	⭐⭐⭐⭐
	Before they head to jobs, often in the car

	12:00 - 1:00pm
	⭐⭐⭐
	Lunch break, hit or miss

	4:30 - 6:00pm
	⭐⭐⭐⭐⭐
	Finishing up, most receptive

	Saturday 8-10am
	⭐⭐⭐
	Catching up on admin, some answer


Avoid: 8am-11am and 1pm-4pm (on jobs, won't answer)

KEY PRINCIPLES
DO:
✅ Sound like a tradie talking to a tradie (casual, direct) ✅ Ask questions and let them talk ✅ Book the meeting, not the sale ✅ Use their business name (shows you did homework) ✅ Acknowledge they're busy ✅ Follow up persistently but respectfully ✅ Keep energy up - smile while you dial
DON'T:
❌ Sound like a telemarketer reading a script ❌ Pitch for 3 minutes straight without pausing ❌ Try to close the deal on the first call ❌ Get defensive when they object ❌ Give up after one "no" ❌ Badmouth competitors ❌ Oversell or over-promise

TRACKING TEMPLATE
	Date
	Business
	Contact
	Outcome
	Follow-Up
	Notes
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Outcome codes:
· VM = Voicemail left
· CB = Call back requested
· NI = Not interested
· MB = Meeting booked
· FU = Follow-up scheduled
· CL = Closed

QUICK REFERENCE CARD (Print This)
Opening: "G'day, looking for the owner of [Business]. I'm Kinan from AgileAdapt - we help tradies catch leads 24/7. Got 60 seconds?"
Problem: "Are you losing jobs because people enquire after hours and book someone else by the time you call back?"
Solution: "We set up an AI assistant that chats with customers, grabs their details, and texts you straight away - even at 2am."
Close: "Can I show you how it works? Takes 15 minutes. Tomorrow arvo or Thursday morning?"
Objection (cost): "$99-199/month. One extra job pays for it. Let me show you how it works first."
Objection (busy): "That's exactly why this exists. 15 mins, whenever suits - even 6am or 7pm."
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