Week 1-2 Action Plan
Business Setup (2-3 hours):
1. Register "Sunaiva" business name with ASIC ($40)
2. Update Westpac business banking with business name
3. Set up basic invoicing in Xero
Network Activation (5-10 hours):
1. List 50+ potential contacts across all categories
2. Craft personalized outreach messages for top 20
3. Update LinkedIn profile and social media
4. Send 3-5 initial warm outreach messages
Service Preparation (3-5 hours):
1. Create "AGI Readiness Assessment" framework
2. Develop presentation template
3. Set up basic CRM tracking in Zoho
Content Creation (2-3 hours/week ongoing):
1. Weekly LinkedIn post about AI developments
2. Short insights about Claude 4 capabilities
3. Industry-specific AI use cases
This approach leverages your existing connections while building credibility through valuable insights rather than hard selling. The key is starting conversations about AI trends and naturally transitioning to how you can help optimize their AI usage.

