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Introduction

This toolkit provides a comprehensive framework for assessing the AGI-readiness of PropTech company websites. It is designed to enable efficient, high-value evaluations that position Sunaiva as an expert in AGI-ready architecture.

The toolkit consists of five key components:
1. Client Assessment Questionnaire - For gathering information about the client's current website architecture, goals, and pain points
2. Technical Audit Checklist - For evaluating the technical implementation of the website
3. AGI-Readiness Scoring Framework - For quantifying the website's readiness for AGI integration
4. Assessment Report Template - For presenting findings and recommendations in a clear, actionable format
5. ROI Calculation Model - For demonstrating the potential return on investment from implementing AGI-ready improvements

This toolkit is optimized for Australian PropTech companies and is designed to be delivered in 2-3 hours of analyst time per client.



1. Client Assessment Questionnaire
Sunaiva AGI-Ready Website Assessment
Client Assessment Questionnaire

Company Information
Company Name:
Website URL:
Primary Contact Name:
4. Contact Position/Title:
5. Contact Email:
6. Contact Phone:
7. Number of years in operation:
8. Number of employees:
9. Primary PropTech services/products offered:
10. Target customer segments:

Business Goals and Pain Points

11. What are your primary business objectives for your website? (Select all that apply)
    - Lead generation
    - Customer self-service
    - Property listings/search
    - Client portal access
    - Brand awareness
    - Content marketing
    - Other (please specify)

12. What are your top three pain points with your current website?

13. How do you currently measure website success? What KPIs do you track?

14. What specific business processes do you hope to improve through better website technology?

15. What is your timeline for website improvements or redevelopment?

16. What is your approximate budget range for website improvements?
    - Under $10,000 AUD
    - $10,000-$25,000 AUD
    - $25,000-$50,000 AUD
    - $50,000-$100,000 AUD
    - Over $100,000 AUD

17. How important is your website to your overall business strategy? (Scale 1-10)

18. What competitive advantages do you hope to gain through website improvements?

19. Are there specific customer journeys or user experiences you're looking to enhance?

20. What are your growth projections for the next 12-24 months, and how might this impact your website needs?

Current Website Architecture

21. When was your current website last redesigned or significantly updated?

22. What Content Management System (CMS) does your website currently use?
    - WordPress
    - Drupal
    - Wix
    - Squarespace
    - Custom-built solution
    - Other (please specify)

23. Is your website responsive/mobile-friendly? If yes, was it built with a mobile-first approach?

24. What is your current website hosting arrangement?
    - Shared hosting
    - VPS/Cloud hosting (e.g., AWS, Azure, GCP)
    - Dedicated server
    - Managed WordPress hosting
    - Other (please specify)

25. Do you have a staging/development environment for your website?

26. What is your current approach to website security?
    - Regular updates only
    - Security plugin/service (please specify)
    - Professional security monitoring
    - No specific security measures
    - Other (please specify)

27. How is your website currently backed up?

28. What is your current page load speed? Have you conducted performance testing?

29. Do you use a CDN (Content Delivery Network)? If yes, which one?

30. What analytics platforms do you currently use?
    - Google Analytics
    - Adobe Analytics
    - Hotjar
    - Mixpanel
    - Other (please specify)

Technical Inventory

31. Please list all plugins/extensions currently used on your website:

32. What third-party services are integrated with your website? (Select all that apply)
    - CRM system (please specify)
    - Marketing automation (please specify)
    - Email marketing platform (please specify)
    - Payment gateway (please specify)
    - IDX/MLS integration (please specify)
    - Property management software (please specify)
    - Chat/messaging services (please specify)
    - Other (please specify)

33. Does your website have a documented API? If yes, please describe its capabilities.

34. How is user authentication handled on your website?
    - Basic username/password
    - Social login options
    - Two-factor authentication
    - Single sign-on (SSO)
    - Other (please specify)

35. What database system does your website use?
    - MySQL
    - PostgreSQL
    - MongoDB
    - Microsoft SQL Server
    - Other (please specify)

36. How is your website's content structured? Do you use custom post types, taxonomies, or other content organization methods?

37. What development frameworks or libraries are used in your website? (e.g., React, Vue, jQuery)

38. Do you have a headless CMS implementation or API-first approach?

39. How are forms handled on your website?
    - Native CMS form handling
    - Form plugin (please specify)
    - Third-party form service (please specify)
    - Custom form solution
    - Other (please specify)

40. What is your current approach to SEO?
    - In-house SEO management
    - SEO plugin (please specify)
    - External SEO agency
    - No specific SEO strategy
    - Other (please specify)

Current AI Implementation Assessment

41. Are you currently using any AI tools or services on your website? If yes, please list them and their functions.

42. What specific business problems are you trying to solve with AI on your website?

43. How do you currently manage and structure your website data for potential AI use?

44. Do you have any of the following AI-enabled features on your website? (Select all that apply)
    - Chatbot/virtual assistant
    - Personalized content recommendations
    - Predictive search
    - Automated property valuations
    - Lead scoring/qualification
    - Market analysis tools
    - Sentiment analysis
    - Other (please specify)

45. What level of personalization does your website currently offer to users?
    - No personalization
    - Basic personalization (e.g., saved searches)
    - Moderate personalization (e.g., recommended properties based on behavior)
    - Advanced personalization (e.g., fully customized user experience)
    - Other (please specify)

46. How are you currently collecting and utilizing user data for potential AI applications?

47. What are your biggest challenges or concerns regarding AI implementation on your website?

48. Have you explored any Large Language Model (LLM) integrations for your website?

49. Do you have a data governance strategy for managing AI-related data?

50. What are your expectations for how AGI might transform your business in the next 2-3 years?

Additional Information

51. Are there any specific competitors whose website capabilities you admire or aim to surpass?

52. Are there any industry-specific regulations or compliance requirements that impact your website?

53. Do you have any upcoming product launches or business initiatives that should be considered in this assessment?

54. What is your internal capacity for implementing website changes? Do you have in-house developers?

55. Is there anything else you'd like to share that would be helpful for our assessment?



Thank you for completing this questionnaire. This information will help us conduct a thorough assessment of your website's AGI-readiness and provide you with actionable recommendations for improvement.

**Next Steps:** Our team will review your responses and conduct a technical audit of your website. We'll then schedule a follow-up meeting to discuss our findings and recommendations.


2. Technical Audit Checklist
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Technical Audit Checklist

Code Structure Evaluation

Architecture & Organization
[ ] Modular code architecture with clear separation of concerns
[ ] Consistent coding standards and style throughout codebase
[ ] Proper use of design patterns appropriate for the platform
[ ] Clear folder/file structure with logical organization
[ ] Appropriate use of components/templates for reusability
[ ] Minimal code duplication and redundancy
[ ] Proper implementation of MVC or similar architectural pattern
[ ] Consistent error handling and logging mechanisms
[ ] Appropriate use of configuration files vs. hardcoded values
[ ] Version control implementation and commit history quality

Documentation
[ ] Comprehensive inline code documentation
[ ] API documentation (if applicable)
[ ] Technical documentation for developers
[ ] Deployment and environment setup documentation
[ ] Database schema documentation
[ ] Third-party integration documentation

Maintainability
[ ] Code complexity assessment (cyclomatic complexity)
[ ] Dependency management approach
[ ] Update/patch management process
[ ] Technical debt assessment
[ ] Scalability considerations in architecture

Performance Testing Parameters

Page Speed Metrics
[ ] First Contentful Paint (FCP): < 1.8s (Good), 1.8s-3s (Needs Improvement), > 3s (Poor)
[ ] Largest Contentful Paint (LCP): < 2.5s (Good), 2.5s-4s (Needs Improvement), > 4s (Poor)
[ ] First Input Delay (FID): < 100ms (Good), 100ms-300ms (Needs Improvement), > 300ms (Poor)
[ ] Cumulative Layout Shift (CLS): < 0.1 (Good), 0.1-0.25 (Needs Improvement), > 0.25 (Poor)
[ ] Time to Interactive (TTI): < 3.8s (Good), 3.8s-7.3s (Needs Improvement), > 7.3s (Poor)
[ ] Total Blocking Time (TBT): < 200ms (Good), 200ms-600ms (Needs Improvement), > 600ms (Poor)

Resource Optimization
[ ] Image optimization (format, size, compression)
[ ] CSS/JS minification and bundling
[ ] Proper use of browser caching
[ ] Effective use of CDN
[ ] Lazy loading implementation for images and non-critical resources
[ ] Font loading optimization
[ ] Server response time < 200ms
[ ] Appropriate use of asynchronous loading
[ ] Resource prioritization implementation

Mobile Performance
[ ] Mobile-specific performance metrics
[ ] Responsive design implementation quality
[ ] Touch optimization for mobile interfaces
[ ] Mobile-specific resource optimization

Server Performance
[ ] Server response time under load
[ ] Database query optimization
[ ] Caching strategy implementation
[ ] Memory usage optimization
[ ] CPU utilization patterns
[ ] Horizontal scaling capabilities
[ ] Vertical scaling limitations

API Accessibility Assessment

API Design & Documentation
[ ] RESTful API design principles followed
[ ] GraphQL implementation (if applicable)
[ ] Comprehensive API documentation with examples
[ ] OpenAPI/Swagger specification available
[ ] Clear versioning strategy
[ ] Consistent endpoint naming conventions
[ ] Appropriate HTTP methods usage
[ ] Standardized error responses

API Security
[ ] Authentication mechanism (OAuth, API keys, JWT, etc.)
[ ] Authorization controls and permission models
[ ] Rate limiting implementation
[ ] Input validation and sanitization
[ ] CORS configuration
[ ] Security headers implementation
[ ] Sensitive data handling in requests/responses

API Performance & Reliability
[ ] Response time benchmarks
[ ] Pagination implementation for large datasets
[ ] Caching strategy for API responses
[ ] Throttling mechanisms
[ ] Bulk operation support
[ ] Asynchronous processing for time-consuming operations
[ ] Webhook implementation (if applicable)
[ ] Health check endpoints

Integration Capabilities
[ ] Third-party API integration patterns
[ ] Webhook support for external systems
[ ] Event-driven architecture components
[ ] Message queue implementation (if applicable)
[ ] API gateway usage (if applicable)
[ ] Service mesh implementation (for microservices)
[ ] Integration with Australian IDX/MLS systems
[ ] PropTech-specific API endpoints and capabilities

Data Structure & Content Organization Review

Database Design
[ ] Database schema optimization
[ ] Appropriate indexing strategy
[ ] Normalization/denormalization balance
[ ] Relationship design between entities
[ ] Query performance optimization
[ ] Data integrity constraints
[ ] Scalability considerations in data model

Content Structure
[ ] Content type organization and relationships
[ ] Taxonomy implementation
[ ] Metadata strategy and implementation
[ ] Content versioning capabilities
[ ] Search optimization in content structure
[ ] Multilingual content support (if applicable)
[ ] Content reusability patterns
[ ] Custom fields implementation and organization

Data Quality & Governance
[ ] Data validation rules
[ ] Data cleansing processes
[ ] Duplicate data management
[ ] Data privacy compliance (Australian Privacy Principles)
[ ] Data retention policies
[ ] Backup and recovery procedures
[ ] Data access controls and permissions
[ ] Audit logging for data changes

Real Estate Specific Data Structures
[ ] Property listing data model
[ ] Agent/agency data model
[ ] Location/geographical data structure
[ ] Property search optimization
[ ] Property comparison data structure
[ ] Transaction/lead data organization
[ ] Market data integration structure

Current AI Tool Integration Evaluation

Existing AI Implementation
[ ] Inventory of current AI tools and services
[ ] Integration method assessment (API, plugin, custom)
[ ] Data flow between AI services and website
[ ] AI feature performance metrics
[ ] User adoption of AI features
[ ] AI training data sources and quality
[ ] AI model update/retraining processes

AI-Ready Data Architecture
[ ] Structured data implementation (Schema.org, JSON-LD)
[ ] Data lake/warehouse implementation
[ ] Event tracking architecture
[ ] User behavior data collection
[ ] Clean, consistent data taxonomy
[ ] Semantic data relationships
[ ] Machine-readable content structure

AI Integration Points
[ ] Content generation integration points
[ ] Search enhancement capabilities
[ ] Recommendation engine integration
[ ] Chatbot/virtual assistant implementation
[ ] Predictive analytics integration
[ ] Image recognition capabilities
[ ] Natural language processing integration
[ ] Personalization engine integration

AGI Adaptation Readiness
[ ] Modular architecture for AI component replacement
[ ] Capability abstraction layer with stable interfaces
[ ] Progressive enhancement design with graceful degradation
[ ] Seamless capability deployment processes
[ ] Documented adaptation principles
[ ] Flexible content models adaptable to AI generation
[ ] API-first approach for AI service integration
[ ] Ethical AI usage guidelines and implementation

Security & Compliance Assessment

Security Implementation
[ ] SSL/TLS implementation and configuration
[ ] Authentication system security
[ ] Authorization and access control
[ ] Input validation and sanitization
[ ] Protection against common vulnerabilities (XSS, CSRF, SQL Injection)
[ ] Security update process
[ ] Password policy and storage
[ ] File upload security
[ ] Admin access security measures

Compliance
[ ] Australian Privacy Principles compliance
[ ] GDPR compliance (if serving European users)
[ ] Accessibility compliance (WCAG 2.1)
[ ] Real estate industry regulatory compliance
[ ] Cookie consent implementation
[ ] Privacy policy implementation
[ ] Terms of service implementation
[ ] Data breach response plan

Monitoring & Logging
[ ] Security monitoring implementation
[ ] Error logging and alerting
[ ] User activity logging
[ ] Performance monitoring
[ ] Uptime monitoring
[ ] Anomaly detection capabilities
[ ] Audit trail for sensitive operations
[ ] Log retention policy



Audit Summary

Key Strengths
1.
2.
3.

Critical Issues
1.
2.
3.

AGI-Readiness Score: __/100

Priority Recommendations
1.
2.
3.

**Completed by:** _________________________
**Date:** _________________________


3. AGI-Readiness Scoring Framework
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Overview

This scoring framework provides a comprehensive evaluation system to assess the AGI-readiness of PropTech websites on a scale of 1-100. The framework is divided into six key dimensions, each contributing to the overall AGI-readiness score. Each dimension is weighted based on its relative importance to AGI integration capabilities.

Scoring Dimensions & Weights

**Technical Architecture & Modularity** (25%)
**Data Structure & Quality** (20%)
**API Design & Integration Capabilities** (20%)
4. **Performance & Scalability** (15%)
5. **Current AI Implementation** (10%)
6. **Security & Compliance** (10%)

Detailed Scoring Criteria

1. Technical Architecture & Modularity (25 points)

	Score Range
	Level
	Description

	21-25
	Advanced
	Fully modular architecture with clear separation of concerns; component-based design with stable interfaces; microservices or well-structured monolith with clean API boundaries; comprehensive documentation; excellent maintainability; seamless capability deployment processes; designed for progressive enhancement with graceful degradation.

	16-20
	Proficient
	Mostly modular architecture with good separation of concerns; some component-based design; well-structured code with decent API boundaries; good documentation; good maintainability; capability deployment processes with minimal downtime; some consideration for progressive enhancement.

	11-15
	Developing
	Partially modular architecture with some separation of concerns; limited component-based design; moderately structured code; basic documentation; moderate maintainability; basic capability deployment processes; limited consideration for progressive enhancement.

	6-10
	Basic
	Minimal modularity with poor separation of concerns; monolithic design with few components; poorly structured code; minimal documentation; difficult maintenance; manual deployment processes; no consideration for progressive enhancement.

	1-5
	Inadequate
	No modularity or separation of concerns; completely monolithic design; unstructured or chaotic code; no documentation; extremely difficult maintenance; ad-hoc deployment processes; rigid architecture resistant to enhancement.



**Key Evaluation Criteria:**
Modularity and separation of concerns
Component-based design with stable interfaces
Code structure and organization
Documentation quality and comprehensiveness
Maintainability and technical debt
Capability deployment processes
Progressive enhancement design

2. Data Structure & Quality (20 points)

	Score Range
	Level
	Description

	17-20
	Advanced
	Comprehensive structured data implementation (Schema.org, JSON-LD); optimized database schema with appropriate indexing; excellent data integrity and validation; semantic data relationships; machine-readable content structure; clean, consistent data taxonomy; robust data governance; real estate-specific data models optimized for AI consumption.

	13-16
	Proficient
	Good structured data implementation; well-designed database schema; good data integrity and validation; some semantic data relationships; mostly machine-readable content; good data taxonomy; established data governance; solid real estate data models.

	9-12
	Developing
	Basic structured data implementation; adequate database schema; moderate data integrity and validation; limited semantic relationships; partially machine-readable content; basic data taxonomy; some data governance; basic real estate data models.

	5-8
	Basic
	Minimal structured data; suboptimal database schema; weak data integrity and validation; few semantic relationships; limited machine-readable content; inconsistent taxonomy; minimal data governance; simplistic real estate data models.

	1-4
	Inadequate
	No structured data; poor database schema; no data integrity or validation; no semantic relationships; human-readable content only; no consistent taxonomy; no data governance; inadequate real estate data models.



**Key Evaluation Criteria:**
Structured data implementation
Database schema optimization
Data integrity and validation
Semantic data relationships
Machine-readable content structure
Data taxonomy consistency
Data governance maturity
Real estate-specific data models

3. API Design & Integration Capabilities (20 points)

	Score Range
	Level
	Description

	17-20
	Advanced
	Comprehensive API coverage with RESTful or GraphQL design; excellent documentation with OpenAPI/Swagger; robust authentication and authorization; consistent patterns and conventions; optimized performance; sophisticated error handling; extensive integration capabilities; webhooks and event-driven architecture; Australian IDX/MLS integration; PropTech-specific endpoints.

	13-16
	Proficient
	Good API coverage with mostly RESTful design; good documentation; solid authentication and authorization; consistent patterns; good performance; proper error handling; good integration capabilities; some webhook support; basic Australian IDX/MLS integration.

	9-12
	Developing
	Moderate API coverage; basic documentation; adequate authentication; some consistency in patterns; acceptable performance; basic error handling; moderate integration capabilities; limited webhook support; minimal Australian IDX/MLS integration.

	5-8
	Basic
	Limited API coverage; minimal documentation; simple authentication; inconsistent patterns; suboptimal performance; poor error handling; few integration capabilities; no webhook support; no Australian IDX/MLS integration.

	1-4
	Inadequate
	Virtually no API; no documentation; insecure or no authentication; no consistent patterns; poor performance; no error handling; minimal integration capabilities; no external system connections.



**Key Evaluation Criteria:**
API coverage and design quality
API documentation
Authentication and authorization
Consistency in patterns and conventions
API performance and optimization
Error handling and status codes
Integration capabilities with external systems
Webhook and event-driven support
Australian IDX/MLS integration
PropTech-specific API capabilities

4. Performance & Scalability (15 points)

	Score Range
	Level
	Description

	13-15
	Advanced
	Excellent Core Web Vitals scores; optimized resource loading; comprehensive caching strategy; CDN implementation; optimized images and assets; efficient database queries; horizontal and vertical scaling capabilities; load balancing; excellent mobile performance; server response time <200ms; robust under high load.

	10-12
	Proficient
	Good Core Web Vitals scores; good resource optimization; solid caching strategy; some CDN usage; optimized images; good database performance; some scaling capabilities; good mobile performance; server response time <500ms; handles moderate load well.

	7-9
	Developing
	Average Core Web Vitals scores; basic resource optimization; some caching; limited CDN usage; partially optimized images; adequate database performance; limited scaling; acceptable mobile performance; server response time <1s; handles normal load adequately.

	4-6
	Basic
	Below average Core Web Vitals; minimal resource optimization; little caching; no CDN; unoptimized images; suboptimal database performance; no scaling strategy; poor mobile performance; server response time 1-3s; struggles under moderate load.

	1-3
	Inadequate
	Poor Core Web Vitals; no resource optimization; no caching strategy; no CDN; completely unoptimized assets; poor database performance; no scalability; very poor mobile experience; server response time >3s; fails under moderate load.



**Key Evaluation Criteria:**
Core Web Vitals metrics
Resource optimization
Caching strategy
CDN implementation
Image and asset optimization
Database performance
Scaling capabilities
Mobile performance
Server response time
Performance under load

5. Current AI Implementation (10 points)

	Score Range
	Level
	Description

	9-10
	Advanced
	Multiple sophisticated AI features integrated; AI-first approach to key functions; excellent data collection for AI training; AI model update processes; user behavior tracking for AI improvement; personalization engine; NLP capabilities; computer vision integration; ethical AI guidelines.

	7-8
	Proficient
	Several AI features implemented; strategic approach to AI integration; good data collection for AI; some model update processes; basic user behavior tracking; some personalization; basic NLP; consideration of ethical AI use.

	5-6
	Developing
	A few basic AI features; tactical approach to AI; limited data collection for AI; manual model updates; minimal user tracking; limited personalization; no NLP or computer vision; minimal ethical considerations.

	3-4
	Basic
	One or two simple AI features; no strategic approach; very limited data collection; no model update process; no user tracking for AI; no personalization; no advanced AI capabilities; no ethical guidelines.

	1-2
	Inadequate
	No AI features implemented; no AI strategy; no suitable data collection; no AI models; no user tracking; no personalization capabilities; no consideration of AI ethics.



**Key Evaluation Criteria:**
Current AI feature implementation
Strategic approach to AI integration
Data collection for AI training
AI model update processes
User behavior tracking for AI improvement
Personalization capabilities
Natural language processing integration
Computer vision capabilities
Ethical AI usage guidelines

6. Security & Compliance (10 points)

	Score Range
	Level
	Description

	9-10
	Advanced
	Comprehensive security measures; HTTPS with optimal configuration; robust authentication and authorization; protection against all common vulnerabilities; regular security audits; complete compliance with Australian Privacy Principles and relevant regulations; accessibility compliance; comprehensive monitoring and logging; data breach response plan.

	7-8
	Proficient
	Strong security measures; HTTPS with good configuration; good authentication practices; protection against most vulnerabilities; occasional security reviews; compliance with key regulations; good accessibility; solid monitoring and logging; basic data breach plan.

	5-6
	Developing
	Adequate security measures; basic HTTPS; standard authentication; protection against common vulnerabilities; minimal security reviews; partial regulatory compliance; some accessibility considerations; basic monitoring; minimal data breach planning.

	3-4
	Basic
	Minimal security measures; HTTPS with suboptimal configuration; weak authentication; vulnerable to some common attacks; no security reviews; limited compliance awareness; poor accessibility; minimal monitoring; no data breach plan.

	1-2
	Inadequate
	Poor or no security measures; HTTP or improper HTTPS; insecure authentication; multiple vulnerabilities; no security reviews; non-compliant with regulations; no accessibility considerations; no monitoring or logging; no incident response capabilities.



**Key Evaluation Criteria:**
Security implementation comprehensiveness
HTTPS configuration
Authentication and authorization security
Protection against common vulnerabilities
Security review processes
Regulatory compliance (Australian Privacy Principles, etc.)
Accessibility compliance
Monitoring and logging
Data breach response planning

AGI-Readiness Benchmarks

	Overall Score
	Readiness Level
	Description

	85-100
	Advanced AGI-Ready
	Website architecture is fully prepared for AGI integration with minimal modifications. The technical foundation, data structures, and API capabilities are optimized for advanced AI capabilities. The site can readily adapt to new AGI capabilities as they emerge with minimal development effort.

	70-84
	Proficient AGI-Ready
	Website has strong foundations for AGI integration with moderate modifications required. Most key architectural elements support AI capabilities, though some targeted improvements would enhance AGI readiness. The site can adapt to new AI capabilities with reasonable development effort.

	55-69
	Developing AGI-Ready
	Website has adequate foundations but requires significant enhancements for optimal AGI integration. Several architectural elements need improvement to fully support advanced AI capabilities. Moderate development effort would be required for AGI adaptation.

	40-54
	Basic AGI-Ready
	Website has minimal foundations for AGI integration and requires substantial redevelopment in key areas. Most architectural elements need significant improvement to support AI capabilities. Major development effort would be required for AGI adaptation.

	25-39
	Early Stage
	Website has very limited AGI-ready elements and would require extensive redevelopment. Fundamental architectural changes are needed across most dimensions. Complete redevelopment may be more efficient than adaptation.

	1-24
	Not AGI-Ready
	Website architecture is incompatible with AGI integration in its current state. A complete rebuild with AGI-ready principles would be required to support advanced AI capabilities.



Scoring Calculation

The overall AGI-Readiness Score is calculated as follows:

Each dimension is scored independently based on the criteria above
The dimension score is multiplied by its weight percentage
The weighted scores are summed to produce the final score on a scale of 1-100

**Formula:**
```
Overall Score = (Technical Architecture Score × 0.25) +
                (Data Structure Score × 0.20) +
                (API Capabilities Score × 0.20) +
                (Performance Score × 0.15) +
                (Current AI Score × 0.10) +
                (Security Score × 0.10)
```

Scoring Worksheet

	Dimension
	Raw Score
	Weight
	Weighted Score

	Technical Architecture & Modularity
	__/25
	25%
	__

	Data Structure & Quality
	__/20
	20%
	__

	API Design & Integration Capabilities
	__/20
	20%
	__

	Performance & Scalability
	__/15
	15%
	__

	Current AI Implementation
	__/10
	10%
	__

	Security & Compliance
	__/10
	10%
	__

	**TOTAL AGI-READINESS SCORE**
	
	
	**__/100**



Interpretation Guide

**Advanced AGI-Ready (85-100):**
Websites in this category have exceptional technical foundations that are fully aligned with AGI-ready principles. They feature highly modular architectures with clean separation of concerns, comprehensive API coverage, optimized data structures, and excellent performance. These sites can readily integrate with advanced AI capabilities and adapt to new AGI features with minimal development effort. They represent best-in-class examples for the PropTech industry.

**Proficient AGI-Ready (70-84):**
Websites in this category have strong technical foundations with good alignment to AGI-ready principles. They feature good modularity, solid API design, well-structured data, and strong performance. While some targeted improvements would enhance their AGI readiness, these sites can integrate with most AI capabilities with reasonable development effort. They are well-positioned in the PropTech market for AI adoption.

**Developing AGI-Ready (55-69):**
Websites in this category have adequate technical foundations but require significant enhancements for optimal AGI integration. They typically have moderate modularity, basic API capabilities, adequate data structures, and acceptable performance. Several architectural elements need improvement to fully support advanced AI capabilities. These sites represent the industry average for PropTech companies.

**Basic AGI-Ready (40-54):**
Websites in this category have minimal foundations for AGI integration and require substantial redevelopment in key areas. They typically have limited modularity, restricted API access, suboptimal data structures, and performance issues. Major development effort would be required for AGI adaptation, but the core elements could be salvaged in a redevelopment effort.

**Early Stage (25-39):**
Websites in this category have very limited AGI-ready elements and would require extensive redevelopment. They typically have poor modularity, minimal API capabilities, unstructured data, and significant performance issues. Fundamental architectural changes are needed across most dimensions, and complete redevelopment may be more efficient than adaptation.

**Not AGI-Ready (1-24):**
Websites in this category have architecture that is fundamentally incompatible with AGI integration. They typically have no modularity, no API capabilities, unstructured or inaccessible data, and poor performance. A complete rebuild with AGI-ready principles would be required to support advanced AI capabilities.



Assessment Notes

**Key Strengths:**
1.
2.
3.

**Critical Gaps:**
1.
2.
3.

**Priority Recommendations:**
1.
2.
3.

**Assessed by:** _________________________
**Date:** _________________________


4. Assessment Report Template
Sunaiva AGI-Ready Website Assessment
Assessment Report Template

[SUNAIVA LOGO]

AGI-READY WEBSITE ASSESSMENT REPORT

**Prepared for:** [Client Company Name]
**Website URL:** [Client Website URL]
**Assessment Date:** [Date]
**Prepared by:** Sunaiva



EXECUTIVE SUMMARY

Overview

This report presents a comprehensive assessment of [Client Company Name]'s website AGI-readiness. The assessment evaluates the website's current architecture, technical implementation, data structures, and AI capabilities against Sunaiva's AGI-readiness framework, providing actionable recommendations to enhance the website's ability to integrate with and leverage current and future AI technologies.

Key Findings

[This section provides a high-level summary of the most significant findings from the assessment, highlighting 3-5 key points that executive stakeholders should understand.]

AGI-Readiness Score

[VISUAL CHART: Radar chart showing scores across all six dimensions]

**Overall AGI-Readiness Score: [X]/100 - [Readiness Level]**

	Dimension
	Score
	Industry Average

	Technical Architecture & Modularity
	[X]/25
	[Y]/25

	Data Structure & Quality
	[X]/20
	[Y]/20

	API Design & Integration Capabilities
	[X]/20
	[Y]/20

	Performance & Scalability
	[X]/15
	[Y]/15

	Current AI Implementation
	[X]/10
	[Y]/10

	Security & Compliance
	[X]/10
	[Y]/10



Priority Recommendations

**[Primary Recommendation]**: [Brief description of the highest priority recommendation]
**[Secondary Recommendation]**: [Brief description of the second highest priority recommendation]
**[Tertiary Recommendation]**: [Brief description of the third highest priority recommendation]

Projected ROI

[VISUAL CHART: Bar chart comparing current costs vs. projected savings/revenue]

Implementing the recommended AGI-ready improvements is projected to deliver:
**Cost Savings**: $[X] over [Y] years
**Efficiency Gains**: [X]% improvement in [specific metrics]
**Revenue Opportunities**: $[X] potential additional revenue through [specific channels]

**Estimated Implementation Cost**: $[X]
**Projected ROI**: [X]% over [Y] years
**Payback Period**: [X] months



DETAILED ASSESSMENT FINDINGS

1. Technical Architecture & Modularity

**Score: [X]/25 - [Level]**

[VISUAL: Bar chart showing score against benchmark]

Current State
[Detailed description of the current technical architecture, highlighting strengths and weaknesses in terms of modularity, separation of concerns, code organization, documentation, and maintainability.]

Key Strengths
[Strength 1]
[Strength 2]
[Strength 3]

Critical Gaps
[Gap 1]
[Gap 2]
[Gap 3]

Recommendations
[Specific, actionable recommendation 1]
[Specific, actionable recommendation 2]
[Specific, actionable recommendation 3]

2. Data Structure & Quality

**Score: [X]/20 - [Level]**

[VISUAL: Bar chart showing score against benchmark]

Current State
[Detailed description of the current data structures, highlighting strengths and weaknesses in terms of structured data implementation, database schema, data integrity, semantic relationships, and machine-readability.]

Key Strengths
[Strength 1]
[Strength 2]
[Strength 3]

Critical Gaps
[Gap 1]
[Gap 2]
[Gap 3]

Recommendations
[Specific, actionable recommendation 1]
[Specific, actionable recommendation 2]
[Specific, actionable recommendation 3]

3. API Design & Integration Capabilities

**Score: [X]/20 - [Level]**

[VISUAL: Bar chart showing score against benchmark]

Current State
[Detailed description of the current API capabilities, highlighting strengths and weaknesses in terms of API coverage, documentation, authentication, consistency, performance, and integration capabilities.]

Key Strengths
[Strength 1]
[Strength 2]
[Strength 3]

Critical Gaps
[Gap 1]
[Gap 2]
[Gap 3]

Recommendations
[Specific, actionable recommendation 1]
[Specific, actionable recommendation 2]
[Specific, actionable recommendation 3]

4. Performance & Scalability

**Score: [X]/15 - [Level]**

[VISUAL: Bar chart showing score against benchmark]

Current State
[Detailed description of the current performance and scalability, highlighting strengths and weaknesses in terms of Core Web Vitals, resource optimization, caching, CDN usage, database performance, and scaling capabilities.]

Key Strengths
[Strength 1]
[Strength 2]
[Strength 3]

Critical Gaps
[Gap 1]
[Gap 2]
[Gap 3]

Recommendations
[Specific, actionable recommendation 1]
[Specific, actionable recommendation 2]
[Specific, actionable recommendation 3]

5. Current AI Implementation

**Score: [X]/10 - [Level]**

[VISUAL: Bar chart showing score against benchmark]

Current State
[Detailed description of the current AI implementation, highlighting strengths and weaknesses in terms of AI features, strategic approach, data collection, model updates, user tracking, and personalization capabilities.]

Key Strengths
[Strength 1]
[Strength 2]
[Strength 3]

Critical Gaps
[Gap 1]
[Gap 2]
[Gap 3]

Recommendations
[Specific, actionable recommendation 1]
[Specific, actionable recommendation 2]
[Specific, actionable recommendation 3]

6. Security & Compliance

**Score: [X]/10 - [Level]**

[VISUAL: Bar chart showing score against benchmark]

Current State
[Detailed description of the current security and compliance measures, highlighting strengths and weaknesses in terms of security implementation, HTTPS configuration, authentication security, vulnerability protection, and regulatory compliance.]

Key Strengths
[Strength 1]
[Strength 2]
[Strength 3]

Critical Gaps
[Gap 1]
[Gap 2]
[Gap 3]

Recommendations
[Specific, actionable recommendation 1]
[Specific, actionable recommendation 2]
[Specific, actionable recommendation 3]



COMPETITIVE ANALYSIS

[VISUAL: Spider chart comparing client's scores against industry averages and top performers]

This section compares your website's AGI-readiness against industry averages and top performers in the Australian PropTech sector.

	Dimension
	Your Score
	Industry Average
	Top Performers

	Technical Architecture
	[X]/25
	[Y]/25
	[Z]/25

	Data Structure
	[X]/20
	[Y]/20
	[Z]/20

	API Capabilities
	[X]/20
	[Y]/20
	[Z]/20

	Performance
	[X]/15
	[Y]/15
	[Z]/15

	Current AI
	[X]/10
	[Y]/10
	[Z]/10

	Security
	[X]/10
	[Y]/10
	[Z]/10

	**OVERALL**
	**[X]/100**
	**[Y]/100**
	**[Z]/100**



Competitive Insights
[Analysis of how the client's website compares to competitors, highlighting areas where they lead or lag, and the potential competitive advantages of implementing AGI-ready improvements.]



IMPLEMENTATION ROADMAP

This roadmap outlines a phased approach to implementing the recommended improvements to enhance your website's AGI-readiness.

Phase 1: Foundation (1-3 months)
[VISUAL: Timeline chart showing Phase 1 activities]

	Priority
	Recommendation
	Effort
	Impact
	Timeline

	High
	[Recommendation 1]
	[Low/Med/High]
	[Low/Med/High]
	[X weeks]

	High
	[Recommendation 2]
	[Low/Med/High]
	[Low/Med/High]
	[X weeks]

	Medium
	[Recommendation 3]
	[Low/Med/High]
	[Low/Med/High]
	[X weeks]



**Key Milestones:**
[Milestone 1]
[Milestone 2]
[Milestone 3]

**Expected Outcomes:**
[Outcome 1]
[Outcome 2]
[Outcome 3]

Phase 2: Enhancement (3-6 months)
[VISUAL: Timeline chart showing Phase 2 activities]

	Priority
	Recommendation
	Effort
	Impact
	Timeline

	High
	[Recommendation 1]
	[Low/Med/High]
	[Low/Med/High]
	[X weeks]

	Medium
	[Recommendation 2]
	[Low/Med/High]
	[Low/Med/High]
	[X weeks]

	Medium
	[Recommendation 3]
	[Low/Med/High]
	[Low/Med/High]
	[X weeks]



**Key Milestones:**
[Milestone 1]
[Milestone 2]
[Milestone 3]

**Expected Outcomes:**
[Outcome 1]
[Outcome 2]
[Outcome 3]

Phase 3: Optimization (6-12 months)
[VISUAL: Timeline chart showing Phase 3 activities]

	Priority
	Recommendation
	Effort
	Impact
	Timeline

	Medium
	[Recommendation 1]
	[Low/Med/High]
	[Low/Med/High]
	[X weeks]

	Medium
	[Recommendation 2]
	[Low/Med/High]
	[Low/Med/High]
	[X weeks]

	Low
	[Recommendation 3]
	[Low/Med/High]
	[Low/Med/High]
	[X weeks]



**Key Milestones:**
[Milestone 1]
[Milestone 2]
[Milestone 3]

**Expected Outcomes:**
[Outcome 1]
[Outcome 2]
[Outcome 3]



RETURN ON INVESTMENT ANALYSIS

Cost-Benefit Analysis
[VISUAL: Chart showing costs vs. benefits over time]

This section provides a detailed analysis of the projected costs and benefits of implementing the recommended AGI-ready improvements.

Implementation Costs
**Development Costs**: $[X]
**Training & Onboarding**: $[X]
**Ongoing Maintenance**: $[X]/year
**Total Investment**: $[X] over [Y] years

Projected Benefits
**Cost Savings**:
  - Reduced manual processes: $[X]/year
  - Lower maintenance costs: $[X]/year
  - Decreased technical debt: $[X]/year

**Efficiency Gains**:
  - Improved developer productivity: [X]%
  - Faster time-to-market: [X]%
  - Reduced downtime: [X]%

**Revenue Opportunities**:
  - Enhanced user experience: $[X]/year
  - New AI-enabled features: $[X]/year
  - Competitive advantage: $[X]/year

ROI Calculation
**Total 3-Year Cost**: $[X]
**Total 3-Year Benefit**: $[X]
**Net Benefit**: $[X]
**ROI**: [X]%
**Payback Period**: [X] months

Risk Assessment
[Analysis of potential risks associated with implementation and mitigation strategies.]



NEXT STEPS

To begin your journey toward an AGI-ready website architecture, we recommend the following immediate actions:

**Schedule a detailed review meeting** with your technical team to discuss this assessment and prioritize recommendations.

**Develop a detailed implementation plan** for Phase 1 recommendations, including resource allocation and timeline.

**Consider Sunaiva's API solution** as a fast-track option to achieve AGI-readiness without extensive redevelopment.

4. **Establish baseline metrics** to measure the impact of AGI-ready improvements over time.

5. **Schedule a follow-up assessment** in 6 months to evaluate progress and refine the roadmap.



ABOUT SUNAIVA

Sunaiva specializes in helping PropTech companies prepare for the rapidly approaching AGI future. Our services include:

**AGI-Ready Website Assessments**: Comprehensive evaluations of your website's readiness for advanced AI integration.
**AGI-Ready Website API**: A turnkey solution for PropTech companies to offer AGI-ready websites to their clients.
**AGI Adaptation Consultancy**: Strategic advisory services to help navigate the accelerating AGI timeline.

To learn more about how Sunaiva can help your organization prepare for the AGI future, visit [sunaiva.ai](https://sunaiva.ai) or contact us at [contact@sunaiva.ai](mailto:contact@sunaiva.ai).



© [Current Year] Sunaiva. All rights reserved.
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5. ROI Calculation Model
Sunaiva AGI-Ready Website Assessment
ROI Calculation Model

This document outlines the structure and formulas for the ROI Calculation Model that accompanies the AGI-Ready Website Assessment. The actual implementation should be created as an Excel or Google Sheets file with proper formatting, formulas, and visualization capabilities.

Model Overview

The ROI Calculation Model provides a comprehensive analysis of the potential return on investment from implementing AGI-ready improvements to a PropTech company's website. The model compares the current state with projected outcomes after implementation, calculating cost savings, efficiency gains, and revenue opportunities over a 3-year period.

Spreadsheet Structure

The ROI model spreadsheet should contain the following sheets:

**Instructions & Overview**
**Input Parameters**
**Cost Analysis**
4. **Benefit Analysis**
5. **ROI Summary**
6. **Visualization Dashboard**

1. Instructions & Overview Sheet

```
Sunaiva AGI-Ready Website ROI Calculator

Overview
This calculator helps PropTech companies estimate the potential return on investment from implementing AGI-ready website improvements. The model analyzes costs, savings, efficiency gains, and revenue opportunities over a 3-year period.

How to Use This Calculator
Enter your company-specific information in the "Input Parameters" sheet
Review and adjust the cost estimates in the "Cost Analysis" sheet
Review and adjust the benefit projections in the "Benefit Analysis" sheet
4. View your ROI summary and visualization in the respective sheets
5. Use the results to inform your AGI-ready implementation strategy

Notes
All monetary values should be entered in Australian Dollars (AUD)
Default values are based on industry averages for Australian PropTech companies
Adjust all assumptions to match your specific business context
For assistance with this calculator, contact Sunaiva at support@sunaiva.ai
```

2. Input Parameters Sheet

	Parameter
	Value
	Notes

	**Company Information**
	
	

	Company Name
	[Input]
	

	Website URL
	[Input]
	

	Annual Website Traffic
	[Input]
	Average monthly visitors × 12

	Conversion Rate (%)
	[Input]
	% of visitors who become leads

	Average Lead Value ($)
	[Input]
	Average revenue per converted lead

	
	
	

	**Current Website Metrics**
	
	

	Current AGI-Readiness Score
	[Input]
	From assessment report (1-100)

	Current Development Team Size
	[Input]
	Number of FTEs

	Average Developer Salary ($)
	[Input]
	Annual salary per developer

	Current Website Maintenance Cost ($)
	[Input]
	Annual cost

	Current Website Hosting Cost ($)
	[Input]
	Annual cost

	Current Manual Process Cost ($)
	[Input]
	Annual cost of manual processes that could be automated

	
	
	

	**Implementation Parameters**
	
	

	Target AGI-Readiness Score
	[Input]
	Desired score after implementation

	Implementation Timeframe (months)
	[Input]
	Expected duration of implementation

	Discount Rate (%)
	[Input]
	For NPV calculation (typically 8-12%)

	Analysis Period (years)
	3
	Fixed at 3 years



3. Cost Analysis Sheet

	Cost Category
	Year 0
	Year 1
	Year 2
	Year 3
	Total
	Notes

	**One-Time Implementation Costs**
	
	
	
	
	
	

	Development Labor
	=IF(Implementation_Timeframe<=12, Development_Cost, Development_Cost*0.7)
	=IF(Implementation_Timeframe>12, Development_Cost*0.3, 0)
	0
	0
	=SUM(B3:E3)
	Based on scope and timeframe

	External Consultants/Experts
	=Consultant_Cost
	0
	0
	0
	=SUM(B4:E4)
	Specialized expertise if needed

	Training & Skill Development
	=Training_Cost*0.6
	=Training_Cost*0.3
	=Training_Cost*0.1
	0
	=SUM(B5:E5)
	Team upskilling for new architecture

	Tools & Software
	=Tools_Cost
	=Ongoing_Tools_Cost
	=Ongoing_Tools_Cost
	=Ongoing_Tools_Cost
	=SUM(B6:E6)
	New tools required for implementation

	
	
	
	
	
	
	

	**Ongoing Costs**
	
	
	
	
	
	

	Increased Maintenance
	0
	=New_Maintenance_Cost
	=New_Maintenance_Cost*(1+Inflation_Rate)
	=New_Maintenance_Cost*(1+Inflation_Rate)^2
	=SUM(B8:E8)
	May initially increase with new systems

	Hosting/Infrastructure
	0
	=New_Hosting_Cost
	=New_Hosting_Cost*(1+Inflation_Rate)
	=New_Hosting_Cost*(1+Inflation_Rate)^2
	=SUM(B9:E9)
	May increase with enhanced capabilities

	Ongoing Support
	0
	=Support_Cost
	=Support_Cost*(1+Inflation_Rate)
	=Support_Cost*(1+Inflation_Rate)^2
	=SUM(B10:E10)
	Technical support for new systems

	
	
	
	
	
	
	

	**Total Costs**
	=SUM(B3:B10)
	=SUM(C3:C10)
	=SUM(D3:D10)
	=SUM(E3:E10)
	=SUM(F3:F10)
	

	**Cumulative Costs**
	=B12
	=B12+C12
	=B12+C12+D12
	=B12+C12+D12+E12
	
	



**Formula Calculations:**
Development_Cost = (Target_Score - Current_Score) * Developer_Day_Rate * Complexity_Factor
Consultant_Cost = Base_Consultant_Fee + (Implementation_Timeframe * Monthly_Consultant_Rate)
Training_Cost = Team_Size * Training_Cost_Per_Person
New_Maintenance_Cost = Current_Maintenance_Cost * Maintenance_Factor
Maintenance_Factor = IF(Target_Score > 70, 0.8, IF(Target_Score > 50, 0.9, 1))

4. Benefit Analysis Sheet

	Benefit Category
	Year 0
	Year 1
	Year 2
	Year 3
	Total
	Notes

	**Cost Savings**
	
	
	
	
	
	

	Reduced Manual Processes
	0
	=Manual_Process_Savings*0.3
	=Manual_Process_Savings*0.7
	=Manual_Process_Savings
	=SUM(B3:E3)
	Automation of previously manual tasks

	Lower Maintenance Costs
	0
	=Maintenance_Savings*0.2
	=Maintenance_Savings*0.6
	=Maintenance_Savings
	=SUM(B4:E4)
	More efficient architecture reduces maintenance

	Decreased Technical Debt
	0
	=TechDebt_Savings*0.1
	=TechDebt_Savings*0.4
	=TechDebt_Savings
	=SUM(B5:E5)
	Avoiding future rework and patches

	
	
	
	
	
	
	

	**Efficiency Gains**
	
	
	
	
	
	

	Developer Productivity
	0
	=Dev_Productivity_Value*0.3
	=Dev_Productivity_Value*0.7
	=Dev_Productivity_Value
	=SUM(B7:E7)
	More efficient development processes

	Faster Time-to-Market
	0
	=TTM_Value*0.2
	=TTM_Value*0.6
	=TTM_Value
	=SUM(B8:E8)
	Quicker feature deployment

	Reduced Downtime
	0
	=Downtime_Value*0.3
	=Downtime_Value*0.7
	=Downtime_Value
	=SUM(B9:E9)
	Fewer outages and performance issues

	
	
	
	
	
	
	

	**Revenue Opportunities**
	
	
	
	
	
	

	Enhanced User Experience
	0
	=UX_Revenue*0.2
	=UX_Revenue*0.6
	=UX_Revenue
	=SUM(B11:E11)
	Better conversion from improved UX

	New AI-Enabled Features
	0
	=AI_Feature_Revenue*0.1
	=AI_Feature_Revenue*0.5
	=AI_Feature_Revenue
	=SUM(B12:E12)
	New revenue streams from AI capabilities

	Competitive Advantage
	0
	=Competitive_Revenue*0.1
	=Competitive_Revenue*0.4
	=Competitive_Revenue
	=SUM(B13:E13)
	Market share gains from differentiation

	
	
	
	
	
	
	

	**Total Benefits**
	=SUM(B3:B13)
	=SUM(C3:C13)
	=SUM(D3:D13)
	=SUM(E3:E13)
	=SUM(F3:F13)
	

	**Cumulative Benefits**
	=B15
	=B15+C15
	=B15+C15+D15
	=B15+C15+D15+E15
	
	



**Formula Calculations:**
Manual_Process_Savings = Current_Manual_Process_Cost * Automation_Factor
Automation_Factor = (Target_Score - Current_Score) / 100 * 0.8
Maintenance_Savings = Current_Maintenance_Cost * (1 - Maintenance_Factor)
TechDebt_Savings = Developer_Salary * Team_Size * TechDebt_Factor
TechDebt_Factor = (Target_Score - Current_Score) / 100 * 0.15
Dev_Productivity_Value = Developer_Salary * Team_Size * Productivity_Factor
Productivity_Factor = (Target_Score - Current_Score) / 100 * 0.2
TTM_Value = Annual_Revenue * TTM_Impact_Factor
TTM_Impact_Factor = (Target_Score - Current_Score) / 100 * 0.02
UX_Revenue = Annual_Website_Traffic * Conversion_Improvement * Avg_Lead_Value
Conversion_Improvement = (Target_Score - Current_Score) / 100 * 0.1 * Current_Conversion_Rate
AI_Feature_Revenue = Annual_Revenue * AI_Revenue_Factor
AI_Revenue_Factor = IF(Target_Score > 70, 0.05, IF(Target_Score > 50, 0.02, 0.01))

5. ROI Summary Sheet

	Metric
	Year 0
	Year 1
	Year 2
	Year 3
	Total

	**Costs**
	=Costs_Y0
	=Costs_Y1
	=Costs_Y2
	=Costs_Y3
	=Total_Costs

	**Benefits**
	=Benefits_Y0
	=Benefits_Y1
	=Benefits_Y2
	=Benefits_Y3
	=Total_Benefits

	**Net Cash Flow**
	=Benefits_Y0-Costs_Y0
	=Benefits_Y1-Costs_Y1
	=Benefits_Y2-Costs_Y2
	=Benefits_Y3-Costs_Y3
	=Total_Benefits-Total_Costs

	**Cumulative Cash Flow**
	=B4
	=B4+C4
	=B4+C4+D4
	=B4+C4+D4+E4
	

	**Discounted Cash Flow**
	=B4/(1+Discount_Rate)^0
	=C4/(1+Discount_Rate)^1
	=D4/(1+Discount_Rate)^2
	=E4/(1+Discount_Rate)^3
	=SUM(B6:E6)

	
	
	
	
	
	

	**ROI Metrics**
	Value
	
	
	
	

	Return on Investment (ROI)
	=Total_Benefits/Total_Costs-1
	
	
	
	

	ROI (%)
	=B8*100 & "%"
	
	
	
	

	Net Present Value (NPV)
	=NPV(Discount_Rate, C4:E4)+B4
	
	
	
	

	Payback Period (months)
	=Payback_Period_Formula
	
	
	
	

	Internal Rate of Return (IRR)
	=IRR(B4:E4)
	
	
	
	



**Payback Period Formula:**
```
=IF(B4>=0, 0,
  IF(B4+C4>=0, -B4/C4*12,
    IF(B4+C4+D4>=0, 12-((B4+C4)/D4*12),
      IF(B4+C4+D4+E4>=0, 24-((B4+C4+D4)/E4*12),
        "Not within 3 years"))))
```

6. Visualization Dashboard Sheet

The visualization dashboard should include the following charts:

**Cumulative Cash Flow Chart**
   - Line chart showing cumulative costs, benefits, and net cash flow over the 3-year period
   - X-axis: Quarters (Q1 Y1 through Q4 Y3)
   - Y-axis: Cumulative amount in AUD
   - Lines for: Cumulative Costs, Cumulative Benefits, Cumulative Net Cash Flow

**ROI Breakdown by Category**
   - Stacked bar chart showing the contribution of each benefit category to the total ROI
   - Categories: Cost Savings (3 types), Efficiency Gains (3 types), Revenue Opportunities (3 types)
   - X-axis: Benefit categories
   - Y-axis: Amount in AUD

**Payback Analysis**
   - Line chart showing the payback trajectory
   - X-axis: Months (1-36)
   - Y-axis: Cumulative net cash flow
   - Horizontal line at y=0 to show breakeven point

4. **Sensitivity Analysis**
   - Tornado chart showing how variations in key assumptions affect the ROI
   - Parameters to vary: Implementation cost, benefit realization timeline, discount rate
   - X-axis: ROI percentage
   - Y-axis: Parameters varied

Implementation Notes

**Customization**
   - All formulas should be adjustable to accommodate client-specific factors
   - Include cell comments explaining calculation logic and assumptions
   - Use conditional formatting to highlight key metrics and thresholds

**User Experience**
   - Include data validation to prevent invalid inputs
   - Provide clear instructions for each section
   - Use consistent formatting and color coding

**Australian PropTech Specifics**
   - Include Australian tax considerations where applicable
   - Reference Australian PropTech industry benchmarks
   - Account for Australian labor costs and market conditions

4. **Integration with Assessment**
   - Allow for direct import of assessment scores
   - Align benefit calculations with specific improvement recommendations
   - Connect ROI projections to implementation roadmap phases



Sample Excel Formulas

Below are sample Excel formulas for key calculations in the ROI model:

Development Cost Calculation
```
=IF(Implementation_Timeframe<=12,
    (Target_Score-Current_Score)*Developer_Day_Rate*Complexity_Factor,
    (Target_Score-Current_Score)*Developer_Day_Rate*Complexity_Factor*0.7)
```

Manual Process Savings
```
=Current_Manual_Process_Cost*((Target_Score-Current_Score)/100*0.8)
```

Enhanced User Experience Revenue
```
=Annual_Website_Traffic*((Target_Score-Current_Score)/100*0.1*Current_Conversion_Rate)*Avg_Lead_Value
```

ROI Calculation
```
=(Total_Benefits/Total_Costs-1)*100
```

NPV Calculation
```
=NPV(Discount_Rate/100, C4:E4)+B4
```

IRR Calculation
```
=IRR(B4:E4)*100
```



This document provides the structure and formulas for creating the ROI Calculation Model in Excel or Google Sheets. The actual implementation should include proper formatting, data validation, and visualization capabilities to create a professional and user-friendly tool for PropTech companies to evaluate the potential return on investment from AGI-ready website improvements.


Conclusion

This AGI-Ready Website Assessment Toolkit provides a comprehensive framework for evaluating and improving the AGI-readiness of PropTech websites. By implementing this toolkit, Sunaiva can deliver high-value assessments that position the company as an expert in AGI-ready architecture and create a direct pipeline to the API product.

The toolkit is designed to be efficient, standardized, and reusable across clients, while maintaining a professional, expert tone throughout. It is specifically optimized for Australian PropTech companies and incorporates Sunaiva's branding guidelines.

For questions or support regarding this toolkit, please contact Sunaiva at support@sunaiva.ai.

