# 14-Day Funnel-First Strategy: Perfect Revenue Systems Before Platform Development

## **OBJECTIVE**: Perfect high-converting funnel pipeline and educational content before deploying autonomous development

**Phase 1 Success Metrics**: Validated funnel system + premium educational content + first revenue streams established

---

## **FUNNEL-FIRST STRATEGY OVERVIEW**

**WEEKS 1-2 FOCUS**: Exclusive funnel optimization and educational content creation
**WEEK 3+ TRANSITION**: Deploy autonomous development with validated revenue systems

**Target Outcomes**:
- **Week 1-2**: Perfect Perspective funnels, create educational content library, establish client acquisition system
- **Week 3**: Launch autonomous development with proven revenue foundation
- **Week 4-8**: Scale revenue while agents build SunaivaCORE platform
- **Waitlist Launch**: Week 4 (optimal 6-week conversion window before Week 10 platform launch)
