7-Day Strategic Deployment Guide: High-Leverage Automation Stack
OBJECTIVE: Generate first revenue within 7 days while building autonomous agent foundation
Success Metrics: First client acquired, development speed 5x improved, automation workflows deployed

DAY 1: Foundation Setup
Focus: Core platform deployment and account setup
Morning (2-3 hours)
☐ PRIORITY 1: Perspective Platform Setup
· [ ] Visit perspective.co and start 14-day free trial
· [ ] Complete account setup and workspace configuration
· [ ] Browse all 16 funnel templates - identify 2-3 relevant to Sunaiva
· [ ] Test mobile funnel builder - create simple lead capture page
· [ ] Enable Zapier integration in settings
· [ ] Document: What built-in CRM features does Perspective include?
☐ PRIORITY 2: Cursor Installation
· [ ] Download and install Cursor from cursor.sh
· [ ] Complete OAuth setup with Claude account
· [ ] Install in your main development directory
· [ ] Test basic AI code generation with simple project
· [ ] Configure Git integration for your repositories
Afternoon (2-3 hours)
☐ Claude Mobile Setup
· [ ] Download Claude mobile app (iOS/Android)
· [ ] Sign in with existing account
· [ ] Test voice mode functionality (available in Australia)
· [ ] Verify conversation sync between mobile and desktop
· [ ] Test voice input → text output workflow
☐ Zapier MCP Initial Setup
· [ ] Visit actions.zapier.com/settings/mcp/
· [ ] Generate your unique MCP server URL (keep secure!)
· [ ] Copy URL for tomorrow's integration setup
· [ ] Document: URL location and initial configuration
Evening Review (30 minutes)
· [ ] Document what works well in Perspective vs gaps identified
· [ ] Test your current voice pipeline: Claude → GPT-4.1-mini → TTS
· [ ] Plan tomorrow's integration priorities

DAY 2: Integration and Automation
Focus: Connect systems and create first automated workflows
Morning (3-4 hours)
☐ Zapier MCP Integration with Cursor
· [ ] Open Cursor and access MCP settings
· [ ] Add Zapier MCP server using your secure URL
· [ ] Test connection with simple automation (e.g., create Slack message)
· [ ] Verify 7,000+ apps are accessible through single endpoint
· [ ] Create first workflow: Code deployment → Perspective funnel update
☐ Perspective Deep Dive
· [ ] Create complete funnel using mobile-first template
· [ ] Set up lead capture form with built-in CRM
· [ ] Configure email automation sequence
· [ ] Test A/B testing functionality
· [ ] Enable Facebook Pixel integration
· [ ] Document: Does this replace need for separate CRM?
Afternoon (2-3 hours)
☐ Gumloop Account Setup
· [ ] Visit gumloop.com and start trial/starter plan ($97/month)
· [ ] Complete onboarding and workspace setup
· [ ] Explore pre-built workflow templates
· [ ] Create simple automation: Lead capture → Email follow-up
· [ ] Test parallel execution capabilities
· [ ] Connect Gumloop to Zapier for expanded integrations
Evening (1 hour)
☐ System Integration Test
· [ ] Create end-to-end workflow: Voice input → Claude → Automation trigger
· [ ] Test: Mobile voice → Desktop display → Action execution
· [ ] Document latency and reliability observations
· [ ] Identify any integration gaps or issues

DAY 3: Revenue Generation Setup
Focus: Create first client acquisition funnel
Morning (3-4 hours)
☐ Sunaiva Client Acquisition Funnel
· [ ] Using Perspective, create mobile-optimized service page
· [ ] Set up quiz funnel for lead qualification
· [ ] Configure dynamic headlines based on traffic source
· [ ] Enable conversion tracking and analytics
· [ ] Test funnel on mobile device for user experience
· [ ] Integrate with your existing Sunaiva processes
☐ Automation Workflow Creation
· [ ] Gumloop workflow: New lead → CRM update → Email sequence → Task creation
· [ ] Test automated follow-up sequences
· [ ] Set up notification triggers for high-priority leads
· [ ] Create backup/failover processes for critical automations
Afternoon (2-3 hours)
☐ Development Acceleration Test
· [ ] Use Cursor to refactor existing Sunaiva code
· [ ] Measure time savings vs traditional development
· [ ] Test Claude Code for complex feature implementation
· [ ] Document development speed improvements
· [ ] Identify repetitive tasks for further automation
Evening (1 hour)
☐ Performance Measurement
· [ ] Analyze Perspective funnel analytics from day's traffic
· [ ] Review automation execution logs in Gumloop
· [ ] Test voice input → development workflow efficiency
· [ ] Document what's working vs needs adjustment

DAY 4: Client Outreach and Optimization
Focus: Generate first revenue and optimize workflows
Morning (2-3 hours)
☐ Client Acquisition Launch
· [ ] Deploy Sunaiva funnel to social media channels
· [ ] Send personalized outreach using automation workflows
· [ ] Test conversion tracking and lead qualification
· [ ] Monitor real-time analytics and user behavior
· [ ] Adjust funnel based on initial performance data
☐ Automation Refinement
· [ ] Optimize Gumloop workflows based on 3 days of usage
· [ ] Add conditional logic for better lead qualification
· [ ] Test error handling and edge cases
· [ ] Expand successful automation patterns to new use cases
Afternoon (2-3 hours)
☐ Development Sprint
· [ ] Use Cursor + Claude Code for rapid feature development
· [ ] Implement client feedback or new feature requests
· [ ] Test automated code deployment to Digital Ocean
· [ ] Measure development cycle time improvements
· [ ] Document reusable code patterns for future automation
Evening (1 hour)
☐ Revenue Tracking
· [ ] Analyze lead quality and conversion rates
· [ ] Calculate ROI on automation tool investments
· [ ] Project revenue potential based on current metrics
· [ ] Plan scaling strategies for successful workflows

DAY 5: Scale and Systematize
Focus: Scale successful patterns and eliminate manual work
Morning (3 hours)
☐ Successful Pattern Replication
· [ ] Identify highest-converting funnel elements
· [ ] Create template versions for different client types
· [ ] Automate funnel deployment process
· [ ] Set up dynamic content based on audience segments
· [ ] Test scalability of current automation infrastructure
☐ Voice Integration Optimization
· [ ] Refine Claude → GPT-4.1-mini → TTS pipeline
· [ ] Test VoiceWave browser extension for desktop workflows
· [ ] Measure voice input → action execution speed
· [ ] Document voice workflow efficiency vs typing
· [ ] Prepare for Q3 native Claude voice integration
Afternoon (2-3 hours)
☐ Advanced Automation Deployment
· [ ] Create Gumloop workflows for content generation
· [ ] Automate social media posting and engagement
· [ ] Set up automated client onboarding sequences
· [ ] Test parallel execution for multiple client workflows
· [ ] Implement monitoring and alerting for critical processes
Evening (1 hour)
☐ System Performance Review
· [ ] Analyze 5 days of automation performance data
· [ ] Calculate cost per automated action vs manual effort
· [ ] Identify bottlenecks and optimization opportunities
· [ ] Plan weekend optimization tasks

DAY 6: Revenue Validation and SunaivaCORE Planning
Focus: Validate business model and plan platform expansion
Morning (3 hours)
☐ Revenue Analysis and Optimization
· [ ] Calculate total revenue generated from automated funnels
· [ ] Analyze client acquisition cost vs lifetime value
· [ ] Test profit margin calculations (target: 80%+)
· [ ] Optimize highest-performing automation workflows
· [ ] Scale successful client acquisition strategies
☐ SunaivaCORE Platform Planning
· [ ] Document successful automation patterns for productization
· [ ] Design waitlist funnel using proven Perspective templates
· [ ] Plan platform features based on current automation success
· [ ] Estimate development timeline using Cursor acceleration
· [ ] Create competitive analysis of automation platforms
Afternoon (2-3 hours)
☐ Technology Stack Evaluation
· [ ] Assess which tools are essential vs nice-to-have
· [ ] Test Perspective's CRM capabilities vs external options
· [ ] Evaluate Gumloop ROI and competitive advantages
· [ ] Plan technology roadmap for next 30 days
· [ ] Document lessons learned and optimization opportunities
Evening (1 hour)
☐ Strategic Decision Making
· [ ] Decide: Launch SunaivaCORE waitlist next week?
· [ ] Evaluate: Add external CRM or continue with Perspective?
· [ ] Plan: Voice integration timeline for Q3 2025
· [ ] Document: Key success factors and failure points

DAY 7: Consolidation and Next Phase Planning
Focus: Consolidate learnings and plan next 30 days
Morning (2-3 hours)
☐ System Consolidation
· [ ] Clean up and optimize all automation workflows
· [ ] Create backup and disaster recovery procedures
· [ ] Document all integrations and dependencies
· [ ] Test system resilience with load testing
· [ ] Create user manuals for team scaling
☐ Revenue Stream Optimization
· [ ] Analyze 7 days of revenue generation
· [ ] Calculate true profit margins including all tool costs
· [ ] Project 30-day revenue potential based on current trajectory
· [ ] Identify highest-leverage optimization opportunities
· [ ] Plan client retention and expansion strategies
Afternoon (2 hours)
☐ Strategic Planning Session
· [ ] Create 30-day roadmap based on 7-day learnings
· [ ] Plan SunaivaCORE development and launch timeline
· [ ] Design team scaling plan for automation management
· [ ] Set KPIs and success metrics for next phase
· [ ] Create contingency plans for potential challenges
Evening (1 hour)
☐ Week 2 Preparation
· [ ] Schedule client follow-ups and new acquisition activities
· [ ] Plan advanced automation implementations
· [ ] Set calendar for daily optimization reviews
· [ ] Prepare for potential scaling challenges
· [ ] Document complete 7-day transformation results

SUCCESS CHECKPOINTS
Daily Success Indicators
· [ ] Day 1: All core platforms deployed and functional
· [ ] Day 2: Integrations working, first automation workflows active
· [ ] Day 3: Client acquisition funnel deployed and generating leads
· [ ] Day 4: First revenue generated through automated systems
· [ ] Day 5: Successful patterns identified and replicated
· [ ] Day 6: Business model validated, platform planning complete
· [ ] Day 7: 30-day roadmap created with documented ROI
End of Week 1 Success Criteria
· [ ] Revenue Generated: First paying client acquired
· [ ] Development Speed: 5x+ improvement measured and documented
· [ ] Automation Deployed: 3+ workflows running reliably
· [ ] Tool Integration: Seamless workflow between all platforms
· [ ] Strategic Clarity: Clear decision on SunaivaCORE launch timing
Key Metrics to Track
· Lead generation cost vs traditional methods
· Development time reduction percentage
· Automation execution success rate
· Revenue per automated workflow
· Time saved per day through automation

CRITICAL REMINDERS
🚨 FOCUS PRIORITIES
1. Revenue first - Generate income while building infrastructure
2. Test thoroughly - 14-day evaluation periods before committing
3. Document everything - Capture what works for replication
4. Start simple - Complex integrations can wait for Week 2
5. Voice timing - Don't over-optimize current pipeline; native solutions coming Q3
📱 VOICE INTEGRATION NOTE Since Claude desktop voice is coming in Q3 2025, focus on revenue automation rather than perfecting current voice pipeline. Your existing Claude → GPT-4.1-mini → TTS setup works - optimize it only if it blocks revenue generation.
💰 COST MANAGEMENT
· Perspective: 14-day free trial
· Cursor: $20/month
· Zapier MCP: Free (300 calls/month)
· Gumloop: $97/month starter
· Total Week 1 cost: ~$117
🎯 SUCCESS DEFINITION Week 1 is successful if you generate first revenue through automated systems while building foundation for 80%+ profit margins. Perfect integration can wait - execution and validation come first.

