🚀 AI Chatbot White-Label SaaS Launch Plan
Your Complete Step-by-Step Roadmap to $10K+/Month

📋 EXECUTIVE SUMMARY
Business Model: White-label AI chatbot SaaS reseller
Target Market: Small-medium businesses needing customer support automation
Pricing: $297-497/month (no setup fees)
Tech Stack: Stammer.ai (white-label) + Perspective.co (funnels) + Pipiads (ad intel)
Timeline: 6 months to 15+ customers and $3,000+/month profit
Initial Investment: $49 (Month 1 testing)

🎯 YOUR COMPETITIVE ADVANTAGES
Why You'll Win:
✅ No Setup Fees - Competitors charge $500-$2,500 upfront
✅ Self-Service Platform - Customer builds their own (zero labor)
✅ Instant Activation - 5 minutes vs. 2-4 weeks
✅ True SaaS Model - Scales without hiring
✅ Monthly-Only Pricing - 4x higher conversion rates
Your Offer: $297/month, no setup fees, cancel anytime
Market Offer: $1,500 setup + $300/month, 6-12 month contracts
Your Advantage: 400% better conversion rate

💰 FINANCIAL PROJECTIONS
Investment Timeline:
	Phase
	Duration
	Monthly Cost
	Total Investment

	Testing
	Month 1
	$49
	$49

	Launch
	Month 2-3
	$394-594
	$1,188-1,782

	Growth
	Month 4-12
	$594-694
	$5,346-6,246


Revenue Projections (Conservative):
	Month
	Customers
	Revenue
	Costs
	Net Profit

	1 (Test)
	0
	$0
	$49
	-$49

	2 (Launch)
	2
	$594
	$594
	$0 (break-even)

	3
	5
	$1,485
	$594
	+$891

	4
	8
	$2,376
	$594
	+$1,782

	5
	10
	$2,970
	$594
	+$2,376

	6
	15
	$4,455
	$694
	+$3,761

	12
	30
	$8,910
	$794
	+$8,116


Break-Even: Month 2 (2 customers)
Profitability: Month 3 onwards
Year 1 Target: $8,000+/month profit

🗓️ PHASE 1: TEST MODE - MONTH 1
Investment: $49 total
Goal: Validate platform and process
Week 1: Platform Setup
Day 1-2: Stammer.ai Setup (2 hours)
· [ ] Sign up for Starter Plan ($49/month)
· [ ] Claim your $25 signup credit
· [ ] Configure custom domain (yourbrand.com)
· [ ] Upload logo and set brand colors
· [ ] Review documentation
Day 3-4: Build First AI Agent (1 hour)
· [ ] Create test chatbot for your own business
· [ ] Train it on sample website data
· [ ] Test conversation flows
· [ ] Customize responses
· [ ] Note any issues or improvements
Day 5: Platform Familiarization
· [ ] Explore dashboard features
· [ ] Test sub-account creation
· [ ] Review billing/wallet system
· [ ] Understand message costs
· [ ] Document setup process
Deliverables:
· Fully branded white-label platform
· Working test chatbot
· Setup documentation for customers

Week 2: Funnel Building
Day 1-2: Market Research (FREE)
· [ ] Sign up for free Facebook Ads Library account
· [ ] Search for "AI chatbot" and "customer service automation"
· [ ] Screenshot 10+ high-engagement ads
· [ ] Identify common patterns: 
· Headlines that work
· Pain points mentioned
· CTAs used
· Visual styles
· [ ] Note pricing models competitors use
Day 3-5: Perspective.co Setup (FREE - 14-day trial)
· [ ] Sign up for 14-day free trial
· [ ] Choose mobile-first template
· [ ] Build landing page: 
· Headline: "Get Your AI Chatbot Platform For $297/Month"
· Subheadline: "No Setup Fees. No Contracts. Start in 5 Minutes."
· Benefits section (3-5 key points)
· Social proof placeholder
· Pricing comparison table
· CTA: "Start Free Trial"
· [ ] Set up thank-you page
· [ ] Add tracking pixels
Day 6-7: Integration Setup
· [ ] Configure webhook: Perspective → Stammer.ai
· [ ] Set up automated email sequence
· [ ] Create welcome email with login details
· [ ] Test complete signup flow
· [ ] Fix any broken steps
Deliverables:
· High-converting landing page
· Automated integration working
· End-to-end customer journey mapped

Week 3: Beta Testing
Day 1-2: Recruit Beta Users
· [ ] Make list of 5-10 potential testers: 
· Local businesses (restaurant, salon, gym)
· Friends with online businesses
· Your own side project
· [ ] Send outreach message:
"I'm launching a new AI chatbot platform and looking for 2-3 businesses to test it FREE this month. In exchange, I just need your feedback + a testimonial if it works. Interested?"
Day 3-5: Onboard Beta Users
· [ ] Schedule 15-min onboarding calls
· [ ] Walk them through signup
· [ ] Watch them build chatbot (don't help too much!)
· [ ] Note where they get stuck
· [ ] Answer their questions
· [ ] Follow up after 2-3 days
Day 6-7: Collect Feedback
· [ ] Send feedback survey
· [ ] Schedule debrief calls
· [ ] Document pain points
· [ ] Collect testimonials (if they love it)
· [ ] Take screenshots of their chatbots
· [ ] Identify needed improvements
Deliverables:
· 1-2 beta user case studies
· Testimonials
· Refined onboarding process
· List of improvements needed

Week 4: Launch Preparation
Day 1-3: Create Sales Materials
· [ ] Write email sequence (5-7 emails)
· [ ] Create FAQ document
· [ ] Design comparison chart vs. competitors
· [ ] Record demo video (5-10 minutes)
· [ ] Create pricing page
· [ ] Write cancellation policy
Day 4-5: Set Up Payment System
· [ ] Connect Stripe to Stammer.ai
· [ ] Create subscription plans: 
· Starter: $297/month
· Growth: $397/month (3 chatbots)
· Scale: $497/month (unlimited)
· [ ] Set up automated invoicing
· [ ] Test payment flow end-to-end
· [ ] Configure failed payment handling
Day 6-7: Soft Launch Test
· [ ] Optional: Run small FB ad test ($20-50)
· [ ] Drive traffic to landing page
· [ ] Monitor conversion rate
· [ ] Test checkout process
· [ ] Get first paying customer (goal!)
· [ ] Prepare to upgrade plan
Deliverables:
· Complete sales funnel
· Payment system live
· First customer or ready to launch
· Decision to upgrade to Agency Plan
Month 1 Total Investment: $49-99

🚀 PHASE 2: LAUNCH MODE - MONTHS 2-6
Investment: $394-594/month
Goal: Acquire 15+ paying customers
Month 2: Official Launch
Week 1: Upgrade & Prepare
· [ ] Upgrade to Stammer.ai Agency Plan ($197/mo)
· [ ] Sign up for paid Perspective.co plan ($97-147/mo)
· [ ] Allocate ad budget ($100-300/mo)
· [ ] Set up analytics dashboard
· [ ] Prepare launch announcement
Week 2-4: Customer Acquisition
Traffic Sources:
1. Warm Outreach (FREE):
· [ ] LinkedIn posts (3x/week)
· [ ] Facebook groups (relevant business groups)
· [ ] Email to existing network
· [ ] Ask beta users for referrals
2. Paid Ads ($100-300/mo):
· [ ] Launch Facebook ad campaigns
· [ ] Target: Small business owners, 30-55 years old
· [ ] Interests: Customer service, automation, ChatGPT
· [ ] Budget: $10-20/day
· [ ] Test 3-5 ad variations
· [ ] Goal: 100-200 landing page visitors
Expected Results Month 2:
· 150-300 landing page visitors
· 10-15% conversion = 15-45 signups
· Target: 2-5 paying customers
· Revenue: $594-1,485
· Status: Break-even to profitable

Months 3-6: Scale to 15 Customers
Monthly Activities:
Week 1: Optimize
· [ ] Review previous month's metrics
· [ ] Identify best-performing ads
· [ ] Double down on what works
· [ ] Kill underperforming campaigns
· [ ] Improve landing page based on data
Week 2-3: Acquire New Customers
· [ ] Run proven ad campaigns
· [ ] Test new audience segments
· [ ] A/B test landing page variations
· [ ] Follow up with abandoned carts
· [ ] Nurture email list
Week 4: Retention & Expansion
· [ ] Check in with existing customers
· [ ] Offer help/support
· [ ] Ask for testimonials
· [ ] Request referrals
· [ ] Identify upsell opportunities
Growth Targets:
	Month
	New Customers
	Total Customers
	Monthly Revenue
	Profit

	3
	+3
	5
	$1,485
	$891

	4
	+3
	8
	$2,376
	$1,782

	5
	+2
	10
	$2,970
	$2,376

	6
	+5
	15
	$4,455
	$3,761


By Month 6:
· 15 paying customers
· $3,761/month profit ($45,132/year run rate)
· Still only 50% of Agency Plan capacity
· Proven system ready to scale

📈 PHASE 3: SCALE MODE - MONTHS 7-12
Investment: $694-794/month
Goal: Scale to 30 customers, prepare for unlimited growth
Months 7-12: Grow to Capacity
Continue proven strategies:
· Run profitable ad campaigns
· Optimize conversion rates
· Build case studies
· Grow testimonial library
· Improve customer retention
Target: 30 Total Customers by Month 12
· Revenue: $8,910/month
· Costs: ~$794/month (including higher usage)
· Net Profit: $8,116/month
· Annual Run Rate: $97,392
Decision Point at 30 Customers:
· [ ] Upgrade to Full SaaS Mode ($497/mo)
· [ ] Get unlimited customer capacity
· [ ] Add BYOK to reduce AI costs
· [ ] Scale to 50, 100, 200+ customers

🛠️ TECH STACK DETAILS
Core Platform: Stammer.ai
Starter Plan - $49/mo (Month 1)
· 1 AI agent
· Full white-labeling
· Custom domain
· All integrations
· $25 signup credit
Agency Plan - $197/mo (Months 2-12)
· 30 AI agents
· 30 sub-accounts
· Full white-labeling
· Client management dashboard
· Stripe integration
Full SaaS Mode - $497/mo (After 30 customers)
· Unlimited AI agents
· Unlimited sub-accounts
· Bring Your Own OpenAI Key
· Custom functions
· Maximum profitability
Funnel Builder: Perspective.co
Free Trial - 14 days (Month 1)
Paid Plans - $97-147/mo (Month 2+)
· Mobile-first templates
· Sub-3 second load times
· No-code builder
· White-label capable
· Direct integrations
· Webhooks
· Analytics
Ad Intelligence: Pipiads (Optional)
Cost: $79/mo
· Alternative: FREE Facebook Ads Library
· Upgrade when budget allows
· Useful for ongoing competitive research
Additional Costs:
AI Usage:
· GPT-3.5: $0.005/message
· GPT-4o: $0.01/message
· Estimated: $5-10 per customer/month
· Total: $50-100/month at 10 customers
Ad Spend:
· Start: $100-300/month
· Scale as profitable
· ROI-focused spending

📊 KEY METRICS TO TRACK
Acquisition Metrics:
· Landing page visitors (Goal: 200+/month)
· Conversion rate (Goal: 10-15%)
· Cost per acquisition (Goal: <$100)
· Signup to paid conversion (Goal: 50%+)
Revenue Metrics:
· Monthly Recurring Revenue (MRR)
· Customer Lifetime Value (LTV) (Goal: $2,500+)
· Average Revenue Per User (ARPU) (Goal: $297-497)
· Revenue growth rate (Goal: 20%+ month-over-month)
Retention Metrics:
· Churn rate (Goal: <5%/month)
· Customer retention (Goal: 95%+)
· Net Promoter Score (Goal: 50+)
Profitability Metrics:
· Gross margin (Goal: 80%+)
· Net margin (Goal: 60%+)
· Payback period (Goal: <2 months)

💡 SALES & MARKETING STRATEGY
Your Positioning:
"The Netflix of AI Chatbots"
· No setup fees (vs. $1,500-$3,000 competitors charge)
· Cancel anytime (vs. 6-12 month contracts)
· Instant activation (vs. 2-4 week setup)
· Self-service (vs. agency hand-holding)
Target Audience:
Primary: Small businesses (5-50 employees)
· E-commerce stores
· Professional services (lawyers, accountants)
· Healthcare practices
· Real estate agencies
· Local service businesses
Secondary: Solopreneurs & content creators
· Coaches & consultants
· Course creators
· Agency owners
· SaaS founders
Value Proposition:
"Get enterprise-level AI customer service for $297/month. No setup fees, no contracts, no complexity. Build your chatbot in 5 minutes and start saving on support costs today."
Sales Copy Framework:
Headline: "Stop Losing Customers to Slow Response Times"
Problem:
· 67% of customers abandon purchases due to poor support
· Hiring support staff costs $30,000-50,000/year
· You're losing money every hour you're not available
Solution:
· AI chatbot answers 80% of questions instantly
· Works 24/7/365 without breaks
· Costs less than hiring one employee
Objection Handling:
· "Too expensive?" → Cheaper than 1 support employee
· "Too technical?" → Built in 5 minutes, no coding
· "What if it doesn't work?" → Cancel anytime, no penalty
· "Need custom features?" → Fully customizable to your business
Call-to-Action: "Start Your Free Trial - No Credit Card Required"

🎯 90-DAY QUICK-START CHECKLIST
Days 1-7: Foundation
· [ ] Sign up Stammer.ai ($49)
· [ ] Set up white-label branding
· [ ] Build first test chatbot
· [ ] Sign up Perspective.co (free trial)
Days 8-14: Funnel
· [ ] Research competitor ads
· [ ] Build landing page
· [ ] Set up webhook integration
· [ ] Test complete flow
Days 15-21: Beta Testing
· [ ] Recruit 2-3 beta users
· [ ] Onboard and support them
· [ ] Collect feedback
· [ ] Get testimonials
Days 22-30: Pre-Launch
· [ ] Create sales materials
· [ ] Set up Stripe payments
· [ ] Soft launch test
· [ ] Prepare to upgrade plan
Days 31-60: Launch
· [ ] Upgrade to Agency Plan ($197)
· [ ] Launch ad campaigns
· [ ] Acquire first 3-5 customers
· [ ] Achieve break-even
Days 61-90: Scale
· [ ] Optimize campaigns
· [ ] Scale to 8-10 customers
· [ ] Build case studies
· [ ] Hit $2,000+/month profit

⚠️ COMMON PITFALLS TO AVOID
1. Overbuilding Before Launch
❌ Don't spend months perfecting everything
✅ Launch with minimum viable product in 30 days
2. Charging Too Little
❌ Don't compete on price ($97-197/month)
✅ Charge premium ($297-497/month) for value
3. Selling Labor Instead of Software
❌ Don't build chatbots for customers
✅ Let them build their own (self-service)
4. Targeting Everyone
❌ Don't market to "all businesses"
✅ Niche down (e.g., "AI chatbots for dentists")
5. Skipping Testing Phase
❌ Don't launch at $497/month immediately
✅ Start at $49, validate, then scale
6. No Follow-Up System
❌ Don't ignore abandoned signups
✅ Set up 7-day email nurture sequence
7. Complicated Onboarding
❌ Don't require demos/sales calls
✅ Make signup self-service in 5 minutes

🚀 YOUR NEXT ACTIONS (DO TODAY)
Right Now (30 minutes):
1. Bookmark this plan
2. Sign up for Stammer.ai Starter Plan → stammer.ai
3. Block 2 hours on calendar for setup this week
This Week (2-3 hours):
1. Set up white-label branding on Stammer
2. Build your first test chatbot
3. Sign up Perspective.co free trial
This Month (8-10 hours):
1. Complete Week 1-4 checklist above
2. Get 1-2 beta users
3. Prepare for launch

📞 SUPPORT & RESOURCES
Stammer.ai Resources:
· Documentation: docs.stammer.ai
· Support: Discord community
· YouTube: Setup tutorials
Perspective.co Resources:
· Help Center: intercom.help/perspective-funnels
· Support: Live chat (Mon-Fri 10am-5pm)
· Community: 8,000+ member Facebook group
Facebook Ads Library:
· URL: facebook.com/ads/library
· Search: "AI chatbot", "customer service automation"
· Filter by date: Last 30 days

🎉 SUCCESS MILESTONES
Track your progress:
· [ ] Day 1: Signed up for Stammer.ai
· [ ] Week 1: Built first chatbot
· [ ] Week 2: Landing page live
· [ ] Week 3: First beta user onboarded
· [ ] Month 1: Testing phase complete
· [ ] Month 2: First paying customer
· [ ] Month 2: Break-even achieved
· [ ] Month 3: First $1,000 profit month
· [ ] Month 5: 10 customers milestone
· [ ] Month 6: $3,000+ profit month
· [ ] Month 12: 30 customers, ready to scale
· [ ] Month 12: Upgrade to unlimited plan

🏆 FINAL THOUGHTS
You have everything you need:
· ✅ Proven business model
· ✅ Low-risk testing strategy ($49)
· ✅ Clear upgrade path ($197 → $497)
· ✅ Step-by-step roadmap
· ✅ Realistic financial projections
Your unfair advantages:
· No setup fees (competitors charge $1,500-$3,000)
· Self-service platform (no labor required)
· True SaaS scaling (unlimited upside)
· Monthly-only pricing (4x better conversions)
The only thing standing between you and $10K/month is taking action.
Start with $49. Test for 30 days. Launch at $197. Scale from there.
Most people overthink it and never start.
Smart people start small and iterate.
You're smart. Go start.
Your move. 🚀

Last Updated: October 2025
Next Review: After Month 1 (update based on real results)

