[bookmark: X44bbdcf7c87372da4390cbcb8c0faff65c48386]AI-Generated Freelance Services: Detailed Implementation Plan (MVP)
This plan details the steps to launch the Minimum Viable Product (MVP) for the AI-Generated Freelance Services business, focusing on AI-Assisted Content Creation and Social Media Management. It integrates findings from previous research on services, tools, timeline, and budget.
Overall Goal: Launch the freelance service agency on key platforms within 4-6 weeks and secure initial clients.
Key Documents Referenced: * ai_freelance_service_ideas.md * sunova_name_research.md * mvp_timeline_income.md * resource_budget_estimation.md
MVP Service Focus: * AI-Assisted Content Creation (Blog posts, articles, social media copy) * Social Media Management (Content scheduling, basic engagement, reporting)
Target Client: Small businesses, entrepreneurs, startups.

[bookmark: phase-1-foundation-setup-week-1]Phase 1: Foundation & Setup (Week 1)
Objective: Establish the core business identity, service offerings, and platform presence.
	Task ID
	Task Description
	Responsible Party
	Required Resources/Tools
	Deliverable/Outcome

	1.1
	Finalize specific service packages (e.g., Basic/Premium Content, Social Starter)
	Manus (AI)
	ai_freelance_service_ideas.md, Market research
	Defined service packages document

	1.2
	Determine pricing tiers for each package
	Manus (AI)
	Competitive analysis, Value assessment
	Pricing structure document

	1.3
	Propose 3-5 alternative agency names (since “Sunova” is unavailable)
	Manus (AI)
	sunova_name_research.md, Creative brainstorming
	List of potential agency names

	1.4
	User Decision: Select final agency name
	User
	List of potential names
	Confirmed agency name

	1.5
	Define basic brand elements (logo concept, color palette - using AI tools)
	Manus (AI)
	Canva Pro (or similar AI design tool)
	Basic brand guidelines/assets

	1.6
	User Action: Create profiles on Upwork & Fiverr (or other selected platforms)
	User
	Confirmed agency name, Basic brand assets
	Active freelance platform profiles

	1.7
	Populate platform profiles with initial service descriptions & branding
	Manus (AI)
	Service packages, Pricing, Brand assets, Platform access
	Completed platform profiles

	1.8
	Define detailed target client persona
	Manus (AI)
	Market research
	Target client profile document

	1.9
	Outline initial client outreach and proposal/bidding strategy
	Manus (AI)
	Target client profile, Platform knowledge
	Outreach strategy document



[bookmark: phase-2-asset-creation-workflow-week-2]Phase 2: Asset Creation & Workflow (Week 2)
Objective: Develop portfolio pieces and establish efficient operational workflows and toolsets.
	Task ID
	Task Description
	Responsible Party
	Required Resources/Tools
	Deliverable/Outcome

	2.1
	Create 3-5 high-quality portfolio samples for Content Creation (AI-assisted)
	Manus (AI)
	AI Writing Assistant, Grammar Checker, Target client persona
	Portfolio: Blog posts, articles, social copy examples

	2.2
	Create 2-3 portfolio samples for Social Media Management (AI-assisted)
	Manus (AI)
	Social Media Scheduler, Canva Pro, AI Writing Assistant
	Portfolio: Sample content calendar, post examples, reports

	2.3
	Upload portfolio samples to platform profiles
	Manus (AI)
	Portfolio samples, Platform access
	Updated platform profiles with portfolio

	2.4
	User Approval: Confirm final list of AI tools for subscription based on budget
	User
	resource_budget_estimation.md, Tool recommendations
	Approved tool list & budget

	2.5
	Subscribe to approved core AI tools
	Manus (AI)
	Approved tool list, Budget ($70-$120/month allocated)
	Active subscriptions (Writer, Grammar, Design, Scheduler)

	2.6
	Set up project management system (e.g., Trello board) for task/client tracking
	Manus (AI)
	Project Management Software (Free tier likely sufficient)
	Configured project management board

	2.7
	Establish internal communication protocol (e.g., regular updates to user)
	Manus (AI)
	N/A
	Defined communication plan

	2.8
	Create template for client onboarding questionnaire
	Manus (AI)
	Service definitions
	Client onboarding questionnaire template



[bookmark: X26d879fd87ac36cfb6bd7c92b785cda1f12b243]Phase 3: Client Acquisition & Refinement (Weeks 3-4)
Objective: Secure initial clients by actively engaging on freelance platforms and refining offerings.
	Task ID
	Task Description
	Responsible Party
	Required Resources/Tools
	Deliverable/Outcome

	3.1
	Monitor freelance platforms for relevant projects daily
	Manus (AI)
	Platform access, Target client profile
	List of potential projects

	3.2
	Draft and submit 5-10 high-quality, personalized proposals/bids per day
	Manus (AI)
	Platform access, AI Writing Assistant, Portfolio, Pricing
	Submitted proposals/bids

	3.3
	Respond promptly to inquiries from potential clients
	Manus (AI)
	Platform access, Service knowledge
	Client communication logs

	3.4
	Conduct initial consultations/calls with interested clients (if required)
	Manus (AI)
	Service knowledge, Pricing
	Potential client qualification

	3.5
	Onboard first secured clients using the questionnaire and established process
	Manus (AI)
	Onboarding questionnaire, Project management system
	New client projects set up in system

	3.6
	Refine service descriptions and portfolio based on platform trends/feedback
	Manus (AI)
	Platform insights, Client interactions
	Updated service descriptions/portfolio

	3.7
	Track proposal success rate and adjust outreach strategy as needed
	Manus (AI)
	Proposal data
	Optimized outreach strategy



[bookmark: X8d419b753d065cee092c089cab519fa276af5c3]Phase 4: First Projects & Service Delivery (Weeks 5-6)
Objective: Successfully deliver initial client projects, gather feedback, and establish operational rhythm.
	Task ID
	Task Description
	Responsible Party
	Required Resources/Tools
	Deliverable/Outcome

	4.1
	Execute first client projects according to scope and deadlines
	Manus (AI)
	AI Tools (Writer, Design, Scheduler, etc.), Project brief
	Completed client deliverables

	4.2
	Maintain clear and proactive communication with clients
	Manus (AI)
	Communication channels
	Positive client relationship

	4.3
	Utilize project management system to track progress and time
	Manus (AI)
	Project management system
	Accurate project tracking

	4.4
	Request feedback and testimonials from satisfied clients upon project completion
	Manus (AI)
	Communication channels
	Client testimonials/reviews

	4.5
	Add testimonials/project results (anonymized if needed) to portfolio/profiles
	Manus (AI)
	Testimonials, Platform access
	Enhanced portfolio/profile credibility

	4.6
	Continue client acquisition activities (Tasks 3.1 - 3.4)
	Manus (AI)
	Platform access, Outreach strategy
	Ongoing lead generation

	4.7
	Set up invoicing process (likely through platform initially)
	Manus (AI)
	Platform features
	System for receiving payment

	4.8
	Provide weekly progress report to User
	Manus (AI)
	Project management system, Client communication logs
	User informed of progress, challenges, and successes



Next Steps (Post-MVP): Analyze performance, refine services, potentially increase pricing, explore scaling strategies (additional services, direct outreach, website).
