OPEN MCP MEMORY SYSTEM - CRITICAL PRIORITY
🎯 THIS IS YOUR DEFINING FEATURE
Without persistent memory, you're just another chatbot. WITH it, you're an AI that truly knows users.
🚀 IMMEDIATE IMPLEMENTATION
Step 1: Core Memory Infrastructure (HOUR 1)
# Clone Open Memory MCP
git clone https://github.com/modelcontextprotocol/open-memory-mcp memory-system
cd memory-system

# Configure for SUNAIVA
cat > config.json << 'EOF'
{
  "storage": {
    "type": "local",
    "path": "~/.sunaiva/memory",
    "encryption": true
  },
  "vectorDB": {
    "provider": "local",  # Start local, migrate later
    "embeddingModel": "all-MiniLM-L6-v2"
  },
  "memory": {
    "consolidationInterval": 3600,
    "importanceThreshold": 0.7
  }
}
EOF
Step 2: Integration Pattern (HOUR 2)
The memory system must:
· Store EVERY conversation turn
· Build user profiles over time
· Retrieve context in <100ms
· Work offline-first
Step 3: Memory Types to Implement
1. Episodic: What happened ("Last Tuesday, you mentioned your daughter's birthday")
2. Semantic: What user knows/likes ("You prefer morning workouts")
3. Procedural: How user works ("You always check emails first")
🧪 TEST THE MAGIC
Create a test showing the memory difference:
Without Memory:
· User: "Remember, I'm allergic to peanuts"
· Next session: "What dietary restrictions do I have?"
· AI: "I don't have any information about your dietary restrictions."
With Your Memory System:
· User: "Remember, I'm allergic to peanuts"
· Next session: "What dietary restrictions do I have?"
· AI: "You're allergic to peanuts. You mentioned this on [date]. Should I also remember any other allergies?"
🚨 CRITICAL SUCCESS FACTORS
1. Privacy First: All memories stored locally by default
2. Fast Retrieval: Vector search must be <100ms
3. Smart Consolidation: Compress old memories intelligently
4. Export Control: Users own their data
This is what makes you DIFFERENT. Build this FIRST.

