🎯 SUNAIVA 20-Agent Strategic Deployment
💳 Budget Planning
API Credits Needed:
· Claude: $150 (primary)
· Gemini: $100 (cost-efficient bulk)
· OpenAI: $50 (backup)
· Groq: $25 (fast tasks) Total: ~$325
🗂️ Terminal Organization Strategy
You'll need 7 terminal windows:
· Terminal 1: Master control & monitoring
· Terminal 2: Auto-approval (simple y/enter loop)
· Terminals 3-6: Agent deployment (5 agents each)
· Terminal 7: Progress tracking
🚀 20-Agent Battalion Structure
Squad 1: Memory & Backend Foundation (5 agents) Squad 2: Influencer Platform (5 agents)
Squad 3: Frontend & Integration (5 agents) Squad 4: Infrastructure & Testing (5 agents)
📋 Deployment Process
Step 1: System Prep (Terminal 1)
# Simple setup
mkdir -p ~/sunaiva-warroom/work
cd ~/sunaiva-warroom
# Let Claude Code handle system optimization
Step 2: Auto-Approval (Terminal 2)
# Simple approval loop - let Claude Code create this script
cd ~/sunaiva-warroom
claude-code "Create a simple script that automatically approves all prompts by sending 'y' and enter to running processes"
Step 3: Deploy Squad 1 - Memory & Backend (Terminal 3)
Agent 1 Prompt: "Build the Open MCP memory system for SUNAIVA. Focus on episodic memory - storing every conversation and retrieving context in under 100ms. Make it work locally first. You decide the best approach."
Agent 2 Prompt:
"Build the Open MCP semantic memory system. Focus on learning user preferences and building profiles over time. Integrate with the episodic system. Your choice of implementation."
Agent 3 Prompt: "Build the core backend APIs for SUNAIVA. JWT auth, user management, conversation handling. Must scale to 100k users. Pick the best tech stack."
Agent 4 Prompt: "Build the memory integration APIs. Connect the frontend to the memory systems. Fast retrieval, smart consolidation. Your architectural choices."
Agent 5 Prompt: "Build the user data and session management systems. Regional support, data privacy, GDPR compliance. Implement as you see fit."
Step 4: Deploy Squad 2 - Influencer Platform (Terminal 4)
Agent 6 Prompt: "Build the automated influencer signup system. Instant subdomain generation for *.sunaivapartner.com, follower verification, conflict handling. Your approach."
Agent 7 Prompt: "Build the commission tracking system. 30% first month, 15% ongoing, volume bonuses. Accurate, fraud-resistant. You choose the method."
Agent 8 Prompt: "Build Stripe Connect integration for influencer payouts. $50 minimum, monthly cycles, automated. Handle all edge cases as you see fit."
Agent 9 Prompt: "Build the influencer dashboard. Beautiful UI showing earnings, referrals, performance. Make it compelling and easy to use."
Agent 10 Prompt: "Build referral tracking and link generation. Attribution, conversion tracking, analytics. Robust and scalable implementation."
Step 5: Deploy Squad 3 - Frontend & Integration (Terminal 5)
Agent 11 Prompt: "Build a beautiful, modern frontend for SUNAIVA. Take inspiration from the best design practices. Smooth animations, mobile-first, dark mode. Make it stunning."
Agent 12 Prompt: "Build voice AI integration with under 200ms latency. 6 voices per region, emotion detection, fallback to text. Choose the best voice service."
Agent 13 Prompt: "Build payment processing with regional pricing. US$33, AU$49, EU€31, SG$43. Stripe integration, subscription management. Handle failures gracefully."
Agent 14 Prompt: "Build secure file access integration. Google Drive, local uploads, privacy-first. Fast search and retrieval. Your security approach."
Agent 15 Prompt: "Build email marketing automation. Welcome series, influencer reports, re-engagement. A/B testing capability. Pick the best service."
Step 6: Deploy Squad 4 - Infrastructure & Testing (Terminal 6)
Agent 16 Prompt: "Build production infrastructure on Digital Ocean. Kubernetes, auto-scaling, wildcard domains. Must handle 100k users globally. Your architectural choices."
Agent 17 Prompt: "Build CI/CD pipeline and deployment automation. Zero-downtime deploys, automated testing, rollback capability. Best practices implementation."
Agent 18 Prompt: "Build comprehensive testing suite. Unit, integration, e2e, load testing. Target 95%+ coverage. Test for 100k user load."
Agent 19 Prompt: "Build monitoring and alerting systems. Real-time dashboards, performance metrics, error tracking. Choose the best monitoring stack."
Agent 20 Prompt: "Build performance optimization. CDN, caching, database optimization. Target under 100ms global latency. Your optimization strategy."
📊 Monitoring Strategy (Terminal 7)
Simple monitoring:
· Check how many claude-code processes are running
· Look at git activity in each work folder
· Monitor system resources
· Check logs for any failures
Let Claude Code build you a monitoring script when you're ready.
🎯 3-Hour Timeline
Hour 1: Deploy all agents, let them start working Hour 2: Monitor progress, restart any failed agents
Hour 3: Begin reviewing and merging best solutions Hour 4: Final integration and testing
🔄 Merge Strategy
After 3 hours, review each squad's work:
1. Identify the best solution from each 5-agent squad
2. Use the orchestrator approach to merge compatible parts
3. Test the integrated system
4. Deploy to production
🎪 Key Principles
· Give Claude Code creative freedom - don't over-specify technical details
· Focus on outcomes, not implementation - let the agents choose their approach
· Trust the parallel process - redundancy creates better solutions
· Review and merge strategically - combine the best parts
Ready to deploy when you are!

